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Foreword

We are proud to present our Clinical Strategy, which is built on the
foundations of our Quality, People and Sustainability Framework (QPS).
This strategy sets out our commitment to becoming outstanding for our
patients, our communities and each other.
We have embarked on an organisation-wide change journey called ‘Getting to
Good, Moving to Outstanding’ – delivery of our clinical strategies is key to
achieving this challenge.
Our clinical teams continually strive to improve services for our patients and
our Clinical Strategy describes just some of the plans that each of our clinical
teams have to deliver outstanding services to our patients over the next 1-5
years.
Our plans reflect national health and social care priorities, including working in
partnership to provide care closer to patients’ homes where possible as well as
centralising more specialist services where necessary to ensure that patients
always receive the best possible care.
We are committed to developing and improving our clinical services to best
serve local people. A great example of this commitment is our ambition to
build two new hospitals over the next 15 years to enable us to deliver services
in modern, state of the art, caring environments

We are delighted to welcome you to our Clinical Strategy. This
strategy sets out our commitment to make Warrington and
Halton Hospitals NHS Foundation Trust (WHH) outstanding for
our patients, our communities and each other. Delivery of our
Clinical Strategy is enabled through our Quality, People and
Sustainability objectives. Through delivery of our suite of
strategies we will:

• Be the best place to work with a diverse, engaged workforce
that is fit for the future.
• Work in partnership to design and provide high quality,
financially sustainable services in innovative and modern
buildings.

Our Clinical Strategy outlines our aim to provide outstanding
acute hospital services for the residents of Warrington and
Halton, ensuring that services are provided locally where possible
and centrally where necessary. It also outlines our ambition to
provide more services in the community, closer to people’s
homes, by working with our partners including GPs, mental
health service providers, and our local councils.
Our Clinical Strategy provides five year plans for each of our 33
clinical services, which have been developed by our clinical teams
and are fully supported by the Trust Board and our partners.

Welcome

• Always put our patients first through high quality, safe care
and an excellent patient experience.

Background

There are many challenges facing the NHS. Growing
demand for services from an ageing population, national
and local workforce availability, recruitment challenges and
political volatility mean that we currently operate in an
unprecedented and ever-changing environment.

In addition, following the recent amalgamation of Health
and Social Care under a single Government Secretary of
State, there is a renewed momentum behind the push for
the creation of place-based Integrated Care Systems
designed around local populations.

At WHH we are responding to these challenges through
clinically-led service improvement. We are doing this by
working in partnership to ensure that we have the right
services, in the right place, in the right environment, to
meet the needs of the population we serve.

Figure 1 illustrates how the various systems and
partnerships interact. The existence of these partnerships
across the local, regional and national health economies
provides the vehicles to drive system-wide transformation.

The publication of the NHS Five Year Forward View and
many other reports including the Carter Review have
outlined the opportunity and created a platform for
strategic level change. Subsequently, the establishment of
Sustainability and Transformation Partnerships (STPs) and
Vanguard programmes during 2015/16 were intended to
formulate plans to drive long-term financial sustainability
and create robust workforce solutions to common
challenges through improved regional health and social care
integration.
As a member of the Cheshire and Merseyside Health & Care
Partnership, there are a number of services currently
provided in some form here at WHH that are subject to
review at regional level. These include:

•
•
•
•
•
•

Elective Care
Urgent Care Services
Women’s & Children’s Services (incl. maternity)
Pathology Services
Radiology
Cancer Services

This Clinical Strategy is designed to complement the most
recent Warrington and Halton Borough Councils’ Joint
Strategic Needs Assessments (JSNA), Warrington CCG
Commissioning Prospectus and the One Halton Health &
Wellbeing Strategy by outlining Warrington and Halton
Hospitals’ strategic plans to tackle some of our local regions’
most pressing health and social care challenges.

Figure 1

Our approach to designing and delivering the future
clinical services has been based on a simple
framework:
 Focussing on pathways and the needs of our
patients and driving for the best possible
outcomes
 Working together and being open-minded to
single/shared services if necessary
 Exploring digital capabilities and how they can
support the transformation of what we do for the
better
 Working within the parameters set but not
allowing them to constrain our thinking
 Functioning as a single leadership team at
speciality/Clinical Business Unit level
 Following appropriate protocols and governance.
 Adopting the best processes; not just more of the
same
 Looking at how our services can be delivered
efficiently across more than one site
 Endeavouring to reduce variability and numbers
of touch points for our patients and staff
 Increasing standardisation and flexibility.

2017/18 was a challenging year for our Trust, we have made significant improvements since then and
continue to do so…

Q
From a quality perspective, the Trust was formally rated as ‘Requiring Improvement’ by the CQC. In
response to this we launched the Getting to Good, Moving to Outstanding programme and have
subsequently addressed the recommended actions from the CQC. In addition, the Trust has now
established its new Quality Academy designed to help embed a standardised approach to quality
improvement across the organisation.

P
From a people perspective, the results of the 2017 staff survey told us that we had more work to do with
regards engaging and empowering our staff. In response we refreshed our People strategy for the next
three years with the aim of being the best place to work with a diverse, engaged workforce that is fit for
the future. We also embarked on an exciting engagement approach called Listening into Action which will
bring about a culture of listening to staff and acting on what matters to them whilst putting patients at the
heart of what we do, and it will support leaders to lead well.

S
From a sustainability perspective, the Trust’s outturn for the financial year was a deficit position of
£14.7m and the estimated cost of backlog maintenance across the whole estate stood at around £14m and
rising. We continue to challenge ourselves to provide value for money and look for opportunities to
improve the financial efficiency of all our services. In addition, we are making significant progress towards
creating an exciting new vision for health, care and wellbeing services across both Warrington and Halton
through the new Warrington Hospital and Halton Healthy New Town projects respectively.

We understand that in order to carry on providing the standards of care that we demand for our patients,
we will need to continue at pace with the work around transforming our models of care. In order to
deliver on our future ambitions and aspirations, we continue to build strategic alliances and partnerships
with a range of other providers, commissioners, local authorities, GPs, primary care teams, voluntary and
other public and private sector organisations. Alongside these partners we are working to redesign and
integrate health and social care delivery, underpinned by digital technology and led by strong clinical
leadership.

Our Mission, Vision, Aims and Objectives
Throughout 2018 we consulted with staff, patients and external partners to reshape and redefine our overall organisational strategy.
Put simply, we aim to become an integrated provider of clinically and financially sustainable acute and community services providing
outstanding care!

WHH Strategy

Our objectives

Our 3 strategic objectives under the Quality domain are:

Our 3 strategic objectives under the People domain are:

Our 3 strategic objectives under the Sustainability domain are:

The Trust is clear on its position with regards the service configuration work being explored at regional level.

C&M H&CP Review WHH Current Position
Elective Care
We recognise that there are specialties or areas within specialties where
Services
outcomes/efficiency can be improved but we also recognise that there are many
specialties where our performance is amongst the best regionally. Therefore we
are committed to working in collaboration with other providers of elective care
across the region to look for ways to improve our existing services and build on
our current strengths.
Urgent Care
We expect to retain our current Emergency Department on the Warrington site as
Services
well as the Urgent Care Centre at Halton. We recognise the need to work closely
with community providers and commissioners to find ways to manage demand
away from a hospital setting wherever possible and safe to do so.
Women’s &
We are keen to retain and build on our strong Paediatric service and look for ways
Children’s Services to strengthen and develop our existing Maternity services.
Pathology &
We are looking to play a key role in the proposed development of regional models
Radiology Services around the provision of clinical support services. Our preferred option for the
development of regional pathology services is to support the establishment of 3
hubs across Cheshire & Merseyside with some services retained on each local site.
Cancer Services
We would like to be considered strongly as the “eastern hub” for the provision of
improved cancer services across Cheshire and Merseyside and believe we have put
forward a compelling case as part of the ongoing review and consultation.

Cheshire and Merseyside
Health and Care Partnership

Regional Service Reviews

Engagement

Successful delivery of our ambitious strategy and realisation of our vision for the Trust is dependent upon the full engagement
of our patients, staff and local system partners. Our clinical teams are leading the conversations around service configuration
and improvement.
We have engaged WHH patients, Carers and families, staff and partner organisations to date through a range of engagement
activities and events, including What Matters to Me? conversations and more formal engagement events with our leaders.
Engagement and involvement will continue throughout the delivery of our clinical strategies.
Partner

Patients and public

Clinical Specialty
Teams

WHH Staff

Local GPs

Engagement to Date
◦ What Matters to Me? conversations.
◦ Health Scrutiny Committees.
◦ Warrington & Halton Hospitals Annual Members’ Meeting.
◦ Insight work for Halton Healthy New Town.
◦ Halton People's Health forum.
◦ Festive strategy stalls at Warrington and Halton Hospitals.
◦ Vintage Rally at Victoria Park.
◦ Runcorn Shopping City for Halton Healthy New Town Masterplan.
◦ Presentation by Medical Director and Director of Strategy at WHH Medical Cabinet.
◦ Individual meetings with each team.
◦ Collation and prioritisation of all ideas/aspirations.
◦ Halton Hospital and Wellbeing Campus service design event.
◦ SWOT (Strengths, Weaknesses, Opportunities & Threats) analysis of organisation.
◦ Collation and review of current strategic projects.
◦ Presentation/discussion at CBU management meetings.
◦ Strategy stall at WHH Start the Year conference.
◦ Team Brief and Trust-wide communications.
◦ Festive strategy stalls at Warrington and Halton Hospitals.
◦ One Halton and Warrington Together Board and Senior Change Team discussions.
◦ Market stalls at GP engagement events.
◦ Halton Hospital and Wellbeing Campus service design event.

Our clinical teams are taking a lead role in the design and development of the future of their own services. This
commenced with an initial series of individual specialty Clinical Strategy meetings held during the summer/autumn
of 2018. The outputs from the clinical strategy meetings were shared by clinical leads with the wider services for
comment and prioritisation.
Partner

Local NHS
Organisations (e.g.
North West Boroughs,
St Helens & Knowsley
NHS Trust)
Bridgewater
Community Health
NHS FT

Trust Board

Local Authorities

Voluntary Sector
Organisations

◦ Exec-level meetings with other local providers to share emerging themes and ideas.
◦ Working groups formed with some partners to drive progress on agreed priority projects (e.g.
acute collaboration programme with St Helens & Knowsley NHS Trust).
◦ One Halton and Warrington Together Board and Senior Change Team discussions.
◦ Exec-level meetings to share emerging themes and ideas.
◦ Memorandum of Understanding and work plan agreed to drive progress on agreed priority
projects.
◦ Halton Hospital and Wellbeing Campus service design event.
◦ SWOT (Strengths, Weaknesses, Opportunities & Threats) analysis of organisation.
◦ Collation and review of current strategic projects.
◦ Warrington & Halton Hospitals Annual Members Meeting.
◦ Focussed board strategy sessions.
◦ Strategy delivery updates.
◦ One Halton & Warrington Together Board & Senior Change Team Discussions.
◦ Health Scrutiny Committees.
◦ Halton Hospital and Wellbeing Campus service design event.
◦ Warrington new hospital development group.
◦ Engagement with development of Warrington Health & Wellbeing strategy.
◦ One Halton and Warrington Together Board and Senior Change Team discussions◦ Halton
Hospital and Wellbeing Campus service design event.

Engagement

Commissioners

Engagement to Date
◦ One Halton and Warrington Together Board and Senior Change Team discussions.
◦ Collaborative Sustainability Group.
◦ Clinical Quality Focus Group.
◦ Halton Hospital and Wellbeing Campus service design event.

Engagement Roadmap

Jan 17

Clinical & Corporate
teams asked to list all
current/proposed
projects

Organisational SWOT
analysis with Trust
senior managers

Organisational SWOT
analysis with Trust
Board

May 17

Review of quality vs
financial efficiency
position by service
line

Jan 18

Strategy & Mince Pies
event

Launch of Strategy
Development &
Delivery SubCommittee (SDD)

Creation of WHH
Strategy on a Page

Creation of initial
Strategy Map

Public & staff
engagement - What
matters to you?

Trust Board Strategy
Away Days

Refresh of WHH
quality strategy

May 18

First clinical strategy
meeting held with
clinical specialties

Sep 18

Clinical strategy
meetings ongoing and
outputs of meetings fed
back to clinical teams

Strategy engagement
with Medical Cabinet

Launch of new Trust
strategy at WHH start
of year conference
2018

Clinical strategy
outputs fed into
19/20 CBU business
planning process

WHH 5 year clinical
strategy document
produced

Strategy presentation
at Annual General
Meeting

Refresh of WHH
people strategy

We recognise that operational pressures regularly present
difficulties in terms of clinical teams finding the capacity to
support strategic redesign work for their services, especially
during winter months. Therefore, alongside the specialty
discussions we have commenced work on an initial baseline
review of medical staffing, aimed at ensuring we have “the
right numbers in the right places”. The outcomes will also
help to inform the next stages of the clinical strategies for
many services.

Realising our Vision

In order to reinforce our commitment to clinical teams
leading on the design and delivery of our future vision, we
have met with representatives from each of our 33 clinical
specialties over recent months to discuss their ambitions,
opportunities and challenges.
At the initial meetings with the clinical teams, all known and
available intelligence around specialty performance was
shared and added to existing specialty-level information
including market share data, Getting It Right First Time
(GIRFT) feedback reports, Service Line Reporting (SLR)
positions, national benchmarking data and Model Hospital
metrics. Specialty teams were then asked to discuss their
opportunities and challenges in the short, medium and longterm culminating in the formulation of a robust and
coherent specialty-level clinical strategy as an output.

Integration

The Trust is supporting the clinical teams with the task of
prioritising and subsequently delivering their own clinical
strategies and providing support to do so via
Transformation Team resource and the newly-established
Quality Academy.

The Quality Academy was
set up in 2018 to help
define organisational
standards for care, monitor
standards of delivery at
team, specialty and Trust
level and ensures that best
practice around clinical
improvement is shared

As part of the creation of the specialty clinical strategies,
specialty teams were asked to consider the impact of any
outcomes from Cheshire & Merseyside Health & Care
Partnership “system-level” requirements and explore how
horizontal and/or vertical integration may provide solutions
to clinical, workforce or financial sustainability challenges.

Horizontal Integration

Vertical Integration

Horizontal integration involves creating joined up services
with other acute provider organisations. There are
numerous examples across the organisation where clinical
specialty teams have previously worked, or are currently
working alongside other local acute providers. For example,
there are some specialties working with local partners to
create more robust and attractive on-call rotas covering
more than one single site to address challenges around
medical workforce shortages. There are other specialties
delivering opportunities to share some facilities and estate
with other local providers in anticipation of future changes
to clinical pathways to make more efficient use of services
across two different sites. There is also an ongoing national
and regional programme of work focussed on the
integration of pathology services.

Vertical integration involves creating joined-up services with
providers of acute specialist organisations (upward vertical
integration) or with providers of community-based services
(downward vertical integration). The programme of work
being delivered by the Trust Paediatric team is a good
example of how vertical integration can provide solutions to
some of our challenges around managing demand through
the provision of appropriate capacity. Successful vertical
integration involves services provided by other local
specialist Trusts delivered in complete collaboration with
Warrington and Halton. This means that our patients will
have access to the latest treatments and clinical expertise
from across Cheshire & Merseyside, but delivered closer to
their home.

Our Paediatric Team has created a strategy for their own service incorporating a possible expansion to the existing
Paediatric Acute Response Team (PART) to manage an increased number of patients in an out-of-hospital setting.
In parallel, the team is also delivering an expansion of paediatric surgical services to prevent Warrington children
having to travel to Alder Hey for some types of routine surgery.

Closer links have also been established with
other external partners such as Local
Authorities and organisations in the voluntary
sector to support improvements and develop
solutions to long-standing challenges around
increasing demand, efficient discharge
processes and out-of-hospital capacity. The
development of plans for an Integrated
Discharge Team and collaborative working
around system-wide social care capacity are
examples of the positive outcomes from these
relationships.

WHH and Partners
now and future

The Trust has built supportive and constructive relationships
with our main commissioning organisations and other local
providers to lay the foundations for effective service
redesign now and in the future. These relationships have
already led to significant investment in the development of
a new model of out-of-hospital care for frail patients in
Warrington, with a similar model being developed for
Halton patients.

Timeline

WHH Specialty Services are:
Anaesthetics
Breast Surgery
Cancer Services
Cardiology
Care of the Elderly
Clinical Haematology
Critical Care
Dementia Services
Dermatology
Diabetes & Endocrinology
ENT

The diagram illustrates the
expected timeframes for the
development and delivery of
specialty level clinical strategies,
alongside key elements of the Trust
overall strategy and milestones in
the Cheshire and Merseyside
Health and Care Partnership
programme:

2018/19
Q1
Halton Healthy New Town

New Warrington Hospital

Q2

Q3

Ongoing Engagement

2019/20
Q4

Q1

Strategic
Outline
Case

Q2

Ongoing
Engagement

Q3

Full
Business
Case

Ongoing Engagement

Q4

Ongoing
Engagement

2020 - 2023

2023 onwards

Creation of Halton
Health Campus

Strategic Ongoing
Full
Outline Engagem Business
Case
ent
Case

Ongoing
Engagement

Outcome of C&M H&CP
Specialty Strategies

C&M Health & Care Partnership

Clinical Strategy Development & Delivery

Frailty Service
Pathology
Gastroenterology
Pharmacy
General Surgery
Radiology
G.I. Surgery
Renal Medicine/Nephrology
Neurology
Respiratory Medicine
Obstetrics & Gynaecology Rheumatology
Ophthalmology
Stroke Services
Orthodontics & Oral Surgery Therapy Services
Paediatrics & Neonates
Trauma & Orthopaedics
Pain Management
Urgent & Emergency Care
Palliative Care
Urology

Development of Clinical
Strategies

Clinical Service Transformation Programme

Creation of New
Hospital
Warrington

In order to provide assurance around quality and patient
safety, and also to ensure we are making sufficient progress
to deliver the required changes, the delivery of specialty
level strategies will be governed through two routes within
the Trust’s existing governance structure.

Key strategic priority projects will report via Strategy

Operational improvement projects will report via the
regular QPS forums directly to the Trust’s Executive team.

Governance

Development and Delivery sub-committee and the various
board sub-committees to Trust Board.

Investing in Improvement

The Trust has already delivered significant improvements and
innovations in clinical care, including investing significant resources
in a range of new facilities and developments. These include:
Dementia Care
A £1 million specialist ‘Forget-Me-Not’ ward for care of patients living
with dementia was opened at the hospital creating a purpose built care
environment for patients with dementia who need expert care services.
Emergency Department
Investment of around £2 million in redesigning our ED to create a
purpose built resuscitation room with rapid assessment facilities and
the creation of a ‘sepsis bay’ to support the award-winning sepsis
pathway.
Discharge Suite
The new Discharge Suite opened fully in November 2018. The
Discharge Suite facilitates earlier patient discharge, improving patient
flow and providing a better experience for patients.
Primary Care Streaming Area
Design and implementation of a bespoke area in ED where patients
presenting with a condition deemed to be manageable by a Primary
Care Clinician can be ‘streamed’ away from ED; partly funded by
£1million monies awarded from a successful joint bid between the Trust
and local CCG for an NHS England initiative. Opened November 2017.

Frailty Assessment Unit (FAU)
The FAU was designed as part of WHH Frailty Strategy. It consists of a
purpose built area adjacent to the emergency department and was
created using estates funding from part of the £1 million money
awarded from a successful joint bid between the Trust and local CCG for
an NHS England initiative. The FAU works on a ‘Home First’ philosophy
providing rapid access to a specialist multi-disciplinary team for people
identified as living with frailty. The FAU provides a gold standard
Comprehensive Geriatric Assessment within one hour of admission in a
dedicated, purpose built area with patients having rapid access to
diagnostics.

Women’s Services Improvements
The creation of a Gynaecology Assessment Unit on ward C20 in summer
2018 delivered a 7-day assessment service to provide emergency
facilities for women with pregnancy complications. Additionally,
reconfiguration of the triage systems and the proposal to create a
Midwifery Led maternity unit will further enhance the quality of care for
our female patients.
Halton Healthy New Town
The Trust has developed plans to create an innovative and pioneering
hospital and wellbeing campus on the existing Halton site. The plans
form part of the Healthy New Towns programme supported by NHS
England and the Halton proposals have large-scale support from a wide
range of partners. The Trust is currently seeking financial support to
bring the plans to life in the coming years.
New Warrington Hospital
The Trust is working alongside Warrington Borough Council to progress
plans for a new hospital in Warrington. The plans have been formally
included in the Council’s Local Plan and we are now working closely with
council colleagues to identify funding to support a feasibility study on
potential sites identified by the Council, including the existing hospital
site.

Investing in Improvement

Acute Cardiac Care Unit (A3)
Capital investment was agreed in 2018 for enabling works to facilitate
the co-location of ward C21 and the Coronary Care Unit to create a single
specialist cardiology unit on A3. This move has facilitated more
streamlined patient pathways to improve quality and experience and
reduce length of stay. It also supports the Cardiology team in their vision
to create a Cardiology Centre of Excellence.

Specialty Vision Statements

The vision statements summarise the individual specialty level
strategies. These vision statements are supported by detailed
specialty level strategic objectives, which are incorporated into
business plans on an annual basis:

Clinical Business Unit

Specialty

Digestive Diseases

Anaesthetics

Digestive Diseases

Pain Management

Digestive Diseases

Gastro-intestinal
Surgery

Digestive Diseases

Gastroenterology

Digestive Diseases

General Surgery

Digestive Diseases
/Diagnostics & OPD

Breast Service

Vision for the Future
To be certified as an Anaesthesia Clinical Services Accreditation accredited
service delivered by a robust and highly skilled workforce delivering effective
and responsive anaesthetic support across all parts of the organisation.
To work in close collaboration with the Walton Centre (WCNN) team and our
commissioners to align our service to the regional direction in relation to
neuro and pain services, repatriating Warrington & Halton work back from
WCNN where possible.
To expand the Upper GI service through either consultant recruitment or
collaboration with nearby acute Trust and to progress plans to provide
paediatric endoscopy at Warrington and Halton, enabling our patients to be
treated closer to home.
Implementation of colorectal optimal pathway to achieve cancer diagnosis
standards with Cheshire and Merseyside Cancer Alliance. Development of
hepato-pancreaticobilliary clinics in the community to address growing
demand for hepatitis C treatment alongside alcohol related conditions.
To expand the use of Planned Investigations Unit to provide increased
diagnostics and treatments in a dedicated clinical setting. Achieve and
embed Keogh Standard 2 through the implementation of extended general
surgery 7 day on-call cover. Provide more planned procedures as day cases
rather than inpatient stays.
To identify and then mobilise a suitable location for the Breast Service, and
work in collaboration with St Helens and Knowsley NHS Trust to develop a
centre of excellence for assessment services locally.

Specialty

Diagnostics & OPD

Clinical
Haematology

Diagnostics & OPD

Diagnostics & OPD

Integrated Medicine &
Community

Integrated Medicine &
Community

Integrated Medicine &
Community
Integrated Medicine &
Community
Integrated Medicine &
Community

Vision for the Future

To work in close collaboration with St Helens & Knowsley NHS Trust to develop and
implement a service model across both organisations to tackle shared workforce
challenges and deliver system-wide improvements in the quality of care for
patients.
To continue to play a key role in the development of an effective and efficient
model for pathology services across Cheshire & Merseyside that is fit for the future.
Pathology
Continue to provide local services and GP services as part of a 3 hub model, with
one Eastern sector hub.
To future proof the provision of imaging services at Warrington and Halton by
ensuring the right equipment and supporting infrastructure is in the right place
alongside the right workforce to continue to deliver the standards of care required
Radiology
against a background of growing demand. This will include continuing to work with
the Countess of Chester especially in terms of joint appointments to deliver
interventional radiology.
To continue to work with partner organisations across both Warrington and Halton
to further develop the Frailty Hub model of care. Move towards establishing a
Frailty Service robust and effective holistic community model of care to identify patients with
frailty conditions and support them to live happy and healthy lives away in their
own place of residence for as long as possible.
To work with partner organisations across both Warrington and Halton to develop
a wider system strategy for the management of dementia, which champions
Dementia
excellent dementia care both inside and outside the trust and empowers,
encourages and supports patients living with dementia to make their own
decisions.
To build on the work to date to reposition the model of inpatient care for elderly
Care of the
patients by enhancing the role of the wider workforce in rehabilitation and avoiding
Elderly
deconditioning. Also working alongside social care partners to develop and deliver
sustainable solutions to intermediate and social care capacity challenges.
To continue to make progress towards the delivery of a split site stroke service with
Stroke
local partners to consolidate clinical expertise and resources around hyper-acute,
Services
acute and stroke rehabilitation care.
Develop a hub and spoke model for palliative care with WHH as the hub, with
community based spokes including hospices. Through hub and spoke palliative
Palliative Care
care and participation in the serious illness care programme ensure all patients and
their families receive individual plans of care at end of life.

Specialty Vision Statements

Clinical Business Unit

Specialty Vision Statements

Clinical Business Unit

Medical Care

Medical Care

Medical Care

Medical Care

Medical Care

Medical Care

Musculoskeletal

Musculoskeletal

Specialty

Vision for the Future

To use the creation of the new Acute Cardiac Care Unit as a catalyst for innovation
and improvement. Working closely with cardiology teams at St Helens & Knowsley
NHS Trust and specialist centres in Liverpool and Manchester as well as primary
Cardiology
care colleagues, we will redesign clinical pathways and explore digital technology to
provide more home-based treatments and put the Warrington Heart Centre on the
map.
To continue to provide all levels of critical care and explore opportunities to
Critical Care
provide level 3 care for a wider geographical footprint. Support more patients to
receive intravenous medications and ventilation in their own homes.
To transform diabetes care for our patients through digital innovation supporting a
Diabetes &
shift of care towards out of hospital management and supporting the growth of
Endocrinology
self-care and prevention.
To build on the excellent care provided in the respiratory centre on A7 by linking
closely with external partners including the Cancer Alliance to implement new and
Respiratory
improved lung cancer pathways and smoking cessation teams. Further develop and
Medicine
enhance links with community providers to support the provision of care closer to
home and the promotion of self-care for patients with chronic respiratory
conditions.
To work alongside the team from the Royal Liverpool Hospital to promote
nephrology as a stand-alone clinical specialty and to raise the profile and
Renal
understanding of the service and associated conditions with WHH staff. Maintain
Medicine/
specialist input from the Royal Liverpool to ensure Warrington and Halton patients
Nephrology
continue to receive a high standard of care. Continue to support identification of
all opportunities for organ donation and transplantation to help respond to growing
demand.
Development of networked clinical pathways in collaboration with the Walton
Neurology
Centre. Focussing initially on improving pathways for patients with headaches or
epilepsy.
To ensure inpatients at both Warrington and Halton hospitals have access to
Dermatology specialist dermatology input as required, through collaboration with other
dermatology providers.
To work more closely with GPs and community colleagues to enable improved out
of hospital management of chronic conditions, particularly acknowledging
Rheumatology
increased incidence of rheumatoid arthritis and to explore the implementation of
fracture liaison service to help prevent fractures.

Musculoskeletal

Musculoskeletal

Specialist Surgery

Specialist Surgery

Specialist Surgery

Specialist Surgery

Specialist Surgery

Specialty

Vision for the Future

To champion the principles of “AHPs into action” by designing and implementing
modernised approaches to healthcare with a focus on reablement. Raising the
Therapies/ AHPs
profile of our therapy staff as a core and crucial component of ensuring effective
and efficient patient flow both in and out of hospital.
To maximise the use of our excellent CMTC asset as a thriving regional hub for
Trauma &
expert trauma and orthopaedic care linking with other local providers and partners.
Orthopaedics
Alongside adopting modernised and digitally supported pathway improvements to
avoid unnecessary hospital attendances.
To work alongside Alder Hey Children’s Hospital NHS FT to develop a model to
support the repatriation of local, routine paediatric ENT procedures back to
ENT
Warrington and Halton – providing care closer to home. To expand the delivery of
ENT advice and treatment services outside the hospital trust. Also to work with
other local acute trust partners to ensure workforce sustainability.
To agree a permanent home for the ophthalmic service at WHH and design that
space to deliver perfect patient flow and outstanding care. Work with partners to
Ophthalmology
provide high volume low intensity services in the community and to ensure
sustainability of acute surgical on-call.
Explore opportunities to expand our service to reduce waiting times and support
Orthodontics &
fragile services in other local organisations to help ensure that all patients in
Oral Surgery
Cheshire and Merseyside are able to access high quality and timely treatment.
To modernise the service and ensure that we have the right skills and staff numbers
in place to meet the demands of the service. This may involve working with other
Urology
local providers to ensure the provision of sustainable, high quality services that are
fit for the future and will enable us to establish a urology investigations unit.
To successfully establish Halton as the “Eastern Cancer Hub” for Cheshire &
Merseyside working in partnership with Clatterbridge Cancer Centre to bring
clinical expertise and cutting edge research to improve cancer survival rates in the
Cancer Services local population and beyond. Working with partners in the community we will
deliver optimal pathways to ensure patients have cancer diagnosed or excluded
promptly and receive timely multidisciplinary and holistic care, information and/or
treatment and continued support.

Specialty Vision Statements

Clinical Business Unit

Specialty Vision Statements

Clinical Business Unit

Specialty

Urgent & Emergency
Care

Urgent &
Emergency
Care

Women’s & Children’s

Obstetrics &
Gynaecology

Women’s & Children’s

Paediatrics,
Paediatric
Surgery &
Neonates

Clinical Support

Pharmacy

Urgent & Emergency
Care

Urgent &
Emergency
Care

Women’s & Children’s

Obstetrics &
Gynaecology

Women’s & Children’s

Paediatrics,
Paediatric
Surgery &
Neonates

Vision for the Future
To develop and implement plans to create an “Assessment Plaza” to increase the
breadth and depth of assessment services at the front door of our hospitals. Also
to continue at pace with the redesign of the inpatient assessment floor supported
by a dynamic and contemporary workforce model. On our Halton site provide
outstanding care in our Urgent Treatment Centre.
To look to “join up” care between in and out of hospital settings where
appropriate ensuring it is safe, responsive, individualised and evidence-based at
all times. Provide women with choice and work closely with Liverpool Women’s
to increase our births, enabling provision of sustainable maternity services.
To work closely with commissioners and regional partner organisations to define
the future model of care for children’s health across Cheshire and Merseyside,
which empowers, protects and nurtures children and their families. Ensuring our
care provided is always efficient, effective, responsive, safe, supportive and as
close to home as possible with seamless access to specialist care when required,
as demonstrated through joint working with Alder Hey.
To embed pharmacist prescribing and 7 day ward pharmacy services, supported
by e-prescribing, and ensure all of the associated medicines optimisation benefits
including those linked to patient care, improved flow and pharmacy support to
wards are fully realised. To develop and implement plans to link more closely
with community pharmacy, IV and medicines optimisation teams to support early
and safe discharge for our patients. To support the safe introduction and use of
new and increasingly complex therapeutic modalities.
To develop and implement plans to create an “Assessment Plaza” to increase the
breadth and depth of assessment services at the front door of our hospitals. Also
to continue at pace with the redesign of the inpatient assessment floor supported
by a dynamic and contemporary workforce model. On our Halton site provide
outstanding care in our Urgent Treatment Centre.
To look to “join up” care between in and out of hospital settings where
appropriate ensuring it is safe, responsive, individualised and evidence-based at
all times. Provide women with choice and work closely with Liverpool Women’s
to increase our births, enabling provision of sustainable maternity services.
To work closely with commissioners and regional partner organisations to define
the future model of care for children’s health across Cheshire and Merseyside,
which empowers, protects and nurtures children and their families. Ensuring our
care provided is always efficient, effective, responsive, safe, supportive and as
close to home as possible with seamless access to specialist care when required,
as demonstrated through joint working with Alder Hey.

There are a number of supporting strategies
which help to deliver our clinical strategy:


















Quality Strategy
Patient Experience Strategy
Nursing & Midwifery Strategy
Allied Health Professionals Strategy
Frailty Strategy
Quality Academy Strategy
Patient & Public Participation and Involvement Strategy
Children and Young People’s Strategy
End of Life Strategy
Dementia Strategy
Safeguarding Strategy
People Strategy
Equality, Diversity & Inclusion Strategy
Freedom to Speak Up Strategy
IM&T (Digital) Strategy
Estates and Facilities Strategy
Finance Strategy

The new generation of digital services will meet the needs of
clinicians, patients and managers. Our digital vision will build
upon the mandated minimum NHS technical standards. The
clinical strategy will benefit from a blend of local, regional
and national solutions that are able to talk to each other
securely, are safe and upgradable. The associated health and
social care benefits being considered by WHH over the next
5 to 10 years include:
1.

2.

3.

4.

5.

Optimisation of systems and their datasets to facilitate
the most efficient and effective care pathways and
contribute to a high quality patient experience.
Facilitating safe and secure Remote Care opportunities
where geographically dispersed skills and expertise
offer enhanced care outcomes.
Empowering our citizens to care for themselves and
take control of their own health and wellbeing via
access to personalised online information and advice,
thus nurturing Self-Management.
Play an active role as a Cheshire and Merseyside area
innovator to deliver Digital Excellence such as
Genomics, Precision Medicine, Research, Process
Automation and Clinical Decision Support including
Artificial Intelligence.
Surface our range of operational data as Historical and
Real-Time Information in an appropriate format to aid
Effective Decision Making.

Supporting Strategies

IM&T (Digital) Strategy

Conclusion

Together the 33 individual specialty strategies will enable
Warrington and Halton Hospitals NHS FT to deliver its strategic
clinical intent to provide outstanding clinical services for our
patients, which are both clinically and financially sustainable.
Through continuous improvement, innovations in clinical
practice, and collaboration with partners, we will ensure that
our acute services are outstanding and continue to expand our
community provision, taking care closer to patients’ homes
wherever possible and keeping centrally where necessary.

Deliver
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(with support)

Include in
CBU Business
Plan

We will continue to deliver our strategic vision through
clinically led delivery of specialty level priorities each year, in
collaboration with internal and external partners. In addition
we will regularly review our Clinical Strategy at board level to
ensure that we continue to respond to the needs of our
populations in an ever changing environment.
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Ongoing engagement, regular review and monitoring
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There are a number of people/organisations we would like to thank
for their contributions to this clinical strategy:
 Our Patients, Carers and their families
 Our Council of Governors and members of our local
communities
 Our Staff including:
 Clinical Business Unit Managers
 Lead Nurses
 Clinical Directors
 Clinical Leads
 All other representatives from clinical and operational
teams that provided inputs
 Strategy & Transformation team
 Warrington CCG
 Halton CCG
 Warrington Together Leadership & Senior Change team
 One Halton Leadership team
 Warrington Borough Council
 Halton Borough Council
 St Helens & Knowsley Teaching Hospitals NHS Trust
 Bridgewater Community Healthcare NHS Foundation Trust
 North West Boroughs Healthcare NHS Foundation Trust
 GP Federations
 Local Voluntary Sector Organisations
 Acute & Specialist Trusts within Cheshire & Merseyside
 Cheshire & Merseyside Health & Care Partnership
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If you would like further information on our Clinical Strategy please contact:
Dr. Alex Crowe, Deputy Medical Director, CCIO and Director Medical Education alex.crowe@nhs.net
Lucy Gardner, Director of Strategy lucy.gardner5@nhs.net

All other enquiries to:
Communications and Engagement Team
Kendrick Wing
Warrington and Halton Hospitals
Lovely Lane, WA5 1QG email: whh.communications@nhs.net @WHHNHS
web: www.whh.nhs.uk tel: 01925 664222

If you would like to receive this document in another
format please do not hesitate to contact us.

