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Our Mis
We will be OUTSTANDING
for our patients, our
communities and each
other.

Ste Mc u
Chairman CBE DL

Mel Pic

Chief Executive

In order to realise this goal, we recognise that we need the engagement and collaboration of our staff, our patients and
local population and our partners across the health and care system.
We commit to:

Always put our patients first through high quality, safe care and an excellent patient experience
Be the best place to work with a diverse, engaged workforce that is fit for the future
Work in partnership to design and provide high quality, financially sustainable services in innovative and modern
buildings

We believe WHH has a strong future as part of a progressive local integrated health and care system with new hospital
estate at the heart and a focus on supporting our populations to live long and healthy lives independently. Internally, our
focus firmly remains on continually improving the quality of our care, embracing new ways of working and developing and
empowering our staff to lead change and improvement.

Abo t i do

n

This document sets out our vision for the next five years for your hospitals. It sets out the plans that we have to
continue to deliver high quality, safe and sustainable health and care services for the local population of Warrington
and Halton and beyond. It highlights any changes that you might see to our services as we adapt to the demands
from an ageing population and the rapidly changing local and national picture across the wider NHS.
The document starts by outlining our overall Trust strategy including our objectives of Quality, People and
Sustainability. It then describes our clinical strategy and enabling strategies, demonstrating how these support the
delivery of our overall strategy. A summary of the extensive engagement undertaken to develop and deliver our
strategies is also provided.
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Our Trust comprises
three acute
(secondary) care
hospitals across two
sites in the Boroughs
of Warrington and
Halton, making us part
of the mid-Mersey
health economy.
Warrington Hospital is
the home of all of our
emergency and
complex surgical care,
our ‘hot’ site, while
Halton General
Hospital in Runcorn is
a centre of excellence
for planned routine
surgery. The Cheshire
and Merseyside
Treatment Centre
(CMTC) is home to our
orthopaedic surgery
services based on the
Halton General site.
Although each hospital
focuses on particular
aspects of care, we
provide outpatient
clinics for all our
specialties and
diagnostic (scanning)
services at both
Warrington and Halton
sites so patients can
access their
appointments closer to
home wherever
possible. We also
provide some
outpatient services in
the local community.

Abo
Warrington Hospital

Warrington Hospital focuses on emergency and
specialist care and has all the backup services
required to treat patients with a range of complex
medical and surgical conditions and provides a full
range of expert inpatient and outpatient services.
Warrington Hospital is home to our accident and
emergency department and maternity services as
well as specialist critical care, cardiac and surgical
units.

Cheshire & Merseyside Treatment Centre

The Cheshire and Merseyside Treatment Centre is
the home of orthopaedic surgery and treatment
services located on the Halton Hospital campus.
Here we perform a wide range of surgeries including
hand, foot operations and joint replacements. We
treat complex sports injuries (sports medicine) and
provide other bone and joint care services. The
centre was purpose-built for orthopaedic surgery
and it is an extremely popular choice in the region for
surgery with excellent patient feedback.

Halton Hospital

A range of planned care for medical and surgical
conditions is provided at Halton Hospital delivering
both inpatient and outpatient services. Without the
pressured environment of its emergency care sister;
Halton is a warm, friendly and welcoming
environment for expert surgical care. The hospital is
also home to the extremely successful Runcorn
Urgent Care Centre that provides a range of minor
emergency care services for local people until 8pm
daily. We also provide some chemotherapy services
on site at the CanTreat Chemotherapy Centre and
the site is home to the Delamere Macmillan Unit.
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IN 2017/18 WE SAW APPROXIMATELY

112K

A&E
VISITS

+ 30K URGENT CARE VISITS

We ha ci

beds across 2 sites

540
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500K

individual
patient
appointments,
procedures and
stays

Around 3,000
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WE EMPLOY AROUND

4,200

STRONG

WORKFORCE

COMPRISING 52 NATIONALITIES
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The Changing Health Landscape

War g

Hal

The population has
increased by over 9% over
the last 15 years.

The population has
increased by almost 8%
over the last 15 years.
The population is
projected to increase by a
further 2% with the
number of people aged
65+ set to increase by over
45%.

The population is
projected to increase by a
further 8% with the
number of people aged
65+ set to increase by
over 50%.

25%

increase in
emergency hospital
admissions
nationally over last
10 years.

Al o on ..

But on ..

15%

increase in the
number of Doctors
employed
nationally.

3%

increase in the
number of Nurses
and Health
Visitors nationally.

Loc Cha n
The current challenges facing the NHS are multi-layered, sizeable and real. Growing demand for services from an ageing
population, national/local workforce availability and recruitment challenges and political volatility mean that we currently
operate in an unprecedented and ever-changing environment.

Both Warrington and Halton have health and wellbeing outcomes below the national average, including high rates of alcohol
specific condition admissions to hospital and high rates of elderly people suffering injuries due to falls.
Respiratory patients and those living with dementia in Warrington spend more unplanned time in hospital during their last
year of life.
Halton has a higher than average rate of premature death.

Fro a su na t pe p ve, t e Tru ha an
un l g fi c a de t of ab £20m an t e
es te co of ba l ma na ac s o r ag
es
is ar
£14m an ri g.
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WHH forms part of the Cheshire & Merseyside Health & Care Partnership and is working alongside
other local partner organisations to explore solutions to common national and regional
challenges.

Loc w e po b , ce r w e ne
Elective Care
Urgent Care
Women's & Children's
Pathology
Radiology
Cancer Services

s

National
Level
Cheshire and
Merseyside Health and
Care Partnership

Local Configuration of Services

Placed-based configuration of
services e.g. Warrington

WHH is also playing a key role as part of the development of integrated health
and care services across both Warrington and Halton as part of the
Warrington Together and One Halton programmes. WHH continues to focus
investment in places where the biggest impacts will be seen.
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Out of Hospitals
Primary Care Services
Self-management/Prevention
Social Care

Del

in Our Qu l

Ob e t

Our 3 strategic objectives under the quality domain are:
Patient Safety - We are committed
to developing and enhancing our
patients’ safety through a learning
culture where quality and safety is
everyones top priority.

Patient Experience - By focusing on
patient experience we want to place
the quality of patient experience at
the heart of all we do where ‘’seeing
the person in the patient’’is the norm.

Clinical Effectiveness - Ensuring
practice is based on evidence so
that we do the right things the
right way to achieve the right
outcomes for our patients.

Our quality strategy has been developed to ensure patients are safe in our care, to provide patients with the best possible clinical
outcomes for their individual circumstances and to deliver an experience of hospital care which is as good as it possibly can be.

Me s e of su

s

We will ensure that we
minimise harm for patients

We will communicate in line
with our values

We will have safe systems of
work in place

We will ensure that we are providing
care that is evidence based

Every patient should have the
opportunity to give feedback about
their experience and we promise to
use this to improve care and services

We will ensure that we are focused on
outcomes for patients and that we are
benchmarking/peer reviewing ourselves
against the ‘best in class’

We will ensure partnership working
and needs based care. We will simplify
patient focused processes

We will ensure that we foster a
culture of Quality Improvement

10

Exa l of p o r
Ward Accreditation Programme
In May 2018 the Trust launched the Ward Accreditation
Programme, which is designed to ensure consistent high quality,
safe and compassionate care services across the whole
organisation. The programme sets clear expectations in relation to
the achievement of specific safety and quality standards, setting
ambitious but realistic goals and taking wards on a quality
improvement journey.

AC E
Accreditation for Care
and Excellence

The framework provides a process of assurance from ward to
Board and includes an ‘award status’ based on level of success
achieved.
The Ward Accreditation Programme strengthens leadership at ward level, supports improvement in the quality of care
our patients receive, reduces avoidable harm and improves patient experience.

In 2018 the Trust board approved an
additional £3million investment into
Nursing and Health Care Assistant posts.

The WHH Quality Academy was launched in summer 2018 with the vision…

“To en
cu n ed re c an in
ti , em d
ex l e in ca t o g co n o im v e t, wo n
wi s a f, o r pa n an t e pu c.”
The WHH Quality Academy empowers all staff to make changes to improve
quality of care across our services.
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Our 3 strategic objectives under the People domain are:
Attract and retain a diverse workforce
aligned to our culture and values to
ensure that we have the staff with
skills, attitude and behaviours to
meet the needs of our population
providing excellent and safe care.

Me s e of su

Create the conditions to
promote wellbeing and
enable an engaged workforce
to improve patient and
staff experience.

Develop a collaborative
compassionate and inclusive
culture of collective
leadership at all levels and
organisational learning.

s

Staff will be supported to be healthy
and supported if they are unwell

Staff will be supported to develop new skills
and ways of working

Staff will feel proud, enthusiastic
and happy in work

Staff at all levels in the Trust are
able to develop as leaders

WHH will be a great and inclusive place
to work

Staff feel empowered to identify improvements
and put them in place

Exa l of p o r
The Trust has embarked on a Listening into Action journey launched in 2018 to empower all staff to drive improvements
they know are required in their own areas of work. There are now 'pioneering teams' in place across all parts of the
organisation who have identified improvement projects and are actively making progress towards delivery through a
series of crowd-fixing and action planning events. The LiA journey is a long-standing commitment and further cohorts
of pioneers will be sought, identified and supported to deliver their changes moving forwards.
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War Man

Pro
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The Ward Manager Programme was developed with the aim of ensuring our nurse leaders are able to lead and support all
our nursing and care staff to provide compassionate care to our patients at all times.
The programme is in line with the health care leadership model and underpinned by the
NHS Constitution values and principles.

The programme sessions are:
Sharing the vision - Evaluating
Information Holding to account

1

Role Development Inspiring shared purpose.

4

2

Self Awareness - Leading with
care influencing for results.

5

Ward to Board - Connecting the service
Patient experience/ ward accreditation

3

Enabling and empowering
others - Engaging the team.

6

Leadership behaviours developing capability

The Wren Unit project is a workforce review to match
the needs of our patients no longer requiring acute
medical care with the skill mix required of the workforce
to meet these patients' needs.
To do this we have carried out events with our staff,
patients, visitors and partners to explore the skills
needed in the team, looking at our approach to care and
how we can develop our staff.
Following these events we are looking at shaping our
workforce to include new roles in our team such as an
activity coordinator and also provide training for our
staff around the new approach to care.

We will work with our patients by doing day to day tasks
with them rather than for them, keeping people more
independent in hospital has been proven to reduce the
length of stay in hospital and the care required on
discharge.
One of our future aims would be to link in with our Frailty
Unit and Acute Medical Unit to help in preventing
unnecessary admission onto an acute medical ward.
As part of the Trust's Workforce Redesign group and People
Strategy we will continue to make sure that the Wren Unit
service meets the needs of our patients.
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Our 3 strategic objectives under the Sustainability domain are:
Work with other acute care
providers to ensure that those
services which need to be
provided in an acute environment
are the best they can be and are
clinically and financially stable.

Play a central role in our
healthcare economies to
support integrated place
based-care.

Me s e of su

s:
Transform or disinvest in services which do not
currently provide high quality outcomes and are not
financially sustainable

Provider of integrated services

Improved pathways for local
residents so everyone receives the
right support, care and treatment
at the right time

Share best practice and collaborate to ensure
best outcomes for our populations

Develop and implement plans
for a new hospital in
Warrington

Maintain and then improve financial position
Strong relationships and collaborative working
with all partners

Develop and implement plans
for a new hospital and
wellbeing campus in Halton

Ensure services meet the demand of
our populations

Provide services on behalf of others
where our services are clinically and/or
financially better

Exa l of Pro

Provide our services in an
estate that is fit for purpose,
supported by technology, and
aligned to the needs of our
developing populations.

Become a recognised digital exemplar
organisation

s:

Paediatrics
The Trust Paediatric Team has created a strategy for their own service incorporating a possible
expansion to the existing Paediatric Acute Response Team (PART) to manage an increased number of
patients in an out-of-hospital setting. In parallel, the team are also delivering an expansion of
paediatric surgical services to prevent Warrington children having to travel to Alder Hey for some types
of routine surgery.
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Frailty Assessment Unit (FAU)
The FAU was designed as part of WHH Frailty Strategy in conjunction with the
Trust’s Frailty Nurse Consultant and the wider clinical team. The FAU consists of a
purpose-built area adjacent to the emergency department footprint and was
created using estates funding from part of the £1 million money awarded from a
successful joint bid between the Trust and local Commissioners for an NHS England
initiative. The FAU works on a “Home First” philosophy providing rapid access to a specialist multi-disciplinary team for
people identified as living with frailty. The FAU provides a gold standard Comprehensive Geriatric Assessment within one
hour in a dedicated, purpose built area with patients having rapid access to diagnostics. The FAU helps to allow patients
to receive the care they need quickly with follow up in the community, preventing admissions to hospital.

Two New Hospitals
Our medium to long term vision is to create two new, state-ofthe-art hospitals for Warrington and Halton to ensure that the
services delivered for our local communities in the future are
matched by facilities designed for the demands of future health
and care. Both sites will be developed with our local populations
and designed around their needs with a focus on supporting
people to live healthy independent lives out of hospital wherever
possible.

Ar i t's Im es
Hos l & Wel

Dig

Tra f

of Hal
n Cam

ti

The new generation of digital services will meet the needs of clinicians, patients and managers. Our digital vision will
build upon the mandated minimum NHS technical standards. Our strategy will benefit from a blend of local, regional
and national solutions that are able to talk to each other securely, are safe and upgradable. The associated health and
social care benefits being considered by WHH over the next 5 to 10 years include:
1. Optimisation of systems and their datasets to facilitate the most efficient and effective care pathways and contribute
to a high quality patient experience
2. Facilitating safe and secure Remote Care opportunities where geographically dispersed skills and expertise offer
enhanced care outcomes
3.Empowering our citizens to care for themselves and take control of their own health and wellbeing via access to
personalised online information and advice, thus nurturing Self-Management
4. Play an active role as a Cheshire and Merseyside area innovator to deliver Digital Excellence such as Genomics,
Precision Medicine, Research, Process Automation and Clinical Decision Support including Artificial Intelligence
5. Surface our range of operational data as Historical and Real-Time Information in an appropriate format to aid
Effective Decision Making.
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Our Clinical Strategy outlines our aim to provide outstanding acute hospital services for the residents of Warrington and
Halton, ensuring that services are provided locally where possible and centrally where necessary. It also outlines our ambition
to provide more services in the community, closer to people’s homes, by working with our partners including GPs, mental
health service providers, and our local councils. We have worked with each of our 33 individual clinical specialties to help
understand how they will support the Trust to deliver its strategic objectives over the coming years. The result of this is the
creation of the organisation’s five year clinical strategy, an accumulation of the strategies for each of the 33 specialties. Our
clinical strategy describes the priorities for each clinical specialty team over the next five years.

The ar t e 33 Cli
Anaesthetics
Breast Surgery
Gastroenterology
General Surgery
Digestive Dieseases
GI Surgery

Ophthalmology
Orthodontics and Oral Surgery
ENT
Urology

Rheumatology
Therapy Services
Dermatology
Trauma and Orthopaedics

Cli

l St a g ex

l se c p o d b
Cardiology
Urgent and Emergency Care
Respiratory Medicine
Critical Care
Diabetes and Endocrinology
Neurology

Obstetrics and Gynaecology
Paediatrics and Neonates

:
Pathology
Radiology
Renal Medicine/Nephrology
Clinical Haematology
Cancer Services
Pharmacy

Urgent and Emergency Care

Frailty Service
Care of Elderly
Stroke Services
Palliative Care
Dementia

l of p o r

:

A3 Combined Cardiology Ward

Capital investment was agreed in 2018 for enabling works to facilitate the co-location of ward C21 and
the Coronary Care Unit to create a single specialist cardiology unit on A3. This move has facilitated
more streamlined patient pathways to improve quality and experience and reduce length of stay. It
also supports the Cardiology team in their vision to create a Cardiology Centre of Excellence.
Women’s Services Improvements

The creation of a Gynaecology Assessment Unit on ward C20 in summer 2018 delivers a 7 day
assessment service to provide emergency facilities for women with pregnancy complications.
Additionally, reconfiguration of the triage systems and the proposal to create a Midwifery Led
maternity unit will further enhance the quality of care for our female patients.

Primary Care Streaming Area
Design and implementation of a bespoke area in ED where patients presenting with a condition
deemed to be manageable by a Primary Care Clinician can be ‘streamed’ away from ED; partly
funded by £1 million money awarded from a successful joint bid between the Trust and local CCG for
an NHS England initiative. Opened November 2017.

16

How o r mi

n is be

ac

ed

The diagram below describes how our enabling strategies and clinical strategy, including speciality level clinical strategies, support the
delivery of our overall trust strategy.
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There are a number of supporting strategies which help to deliver our overall mission, vision & objectives.

Pat

Nur g an Mid

Ex e n e St a g

What is the purpose of the strategy?
This patient experience strategy relates to the QPS
framework under the focus of ‘Quality’ and as such
supports our goals to keep the patients at the centre of
everything we do, by; continually listening and learning,
improving the quality and safety of care provision,
improving the patients’ experience of that care.

What is the purpose of the strategy?
The Nursing and Midwifery Strategy sets out a plan for nurses
and midwifes, with an aim to empower the nursing and
midwifery workforce to ensure their voice is heard in relation to
our Trust vision, objectives, and values. The strategy
demonstrates our commitment to improving/and delivering
excellence for our patients and details our commitment to
caring for, developing and investing in our staff.

Why do we have the strategy?
This strategy aims to support all our patients and carers to
feedback and to partner with us on improving our care and
services, support all our staff in knowing how to ensure each of
our patients have the best possible experience, whilst
receiving care and treatment within our Trust.

Why do we have the strategy?
We have a Strategy for Nursing and Midwifery so that together as
a profession we can all develop a culture where nurses,
midwives and care staff act intentionally to deliver best practice
across four elements of their roles; population health, patients,
carers and families, nursing, midwifery and care
staff, improvement and innovation.

The strategy sets out our ambitions and approach for
improving the patient experience by always; listening to our
patients and carers, learning together from their feedback,
leading change based on patient experiences, ensuring our
patients are consistently put first as we continuously improve
our communication, care, environment, and processes.

Every day nurses and midwives see our patients and carers,
assessing their needs and progress; they think about plans to
improve their health and wellbeing; listening carefully to what
matters most to them. The strategy outlines how we will achieve
our Nursing and Midwifery Strategy ambitions and links these
directly to the WHH QPS framework.

Who would benefit from reading and engaging with the
strategy?
Everyone.

Who would benefit from reading and engaging with the
strategy?
Any healthcare professional, or trust member of staff and of
course our patients and their families.

Who to contact for more information on the strategy?
John Goodenough, Deputy Chief Nurse
Trish Richardson, Head of Patient Experience

Al i He l
St a g

Pro s o

r St a g

Who to contact for more information on the strategy?
Any member of the senior nursing team, including the Matrons,
Lead Nurses, Associate Chief Nurses, Deputy Chief Nurse and
our Chief Nurse.

s'

What is the purpose of the strategy?
The Strategy provides the opportunity to build on the
foundations of excellent work delivered by allied professions to
health and to align their future vision and goals with the
National AHP Strategy – AHPs into Action 2017 and Warrington
and Halton Hospitals mission of being outstanding for our
patients, communities and each other and vision to be the
change we want to see in the world of health and social care.
Why do we have the strategy?
To provide a framework which sets the direction and establishes
the priorities for the allied professionals across WHH.
Who would benefit from reading and engaging with the
strategy?
All staff.
Who to contact for more information on the strategy
Carol Millington, Lead AHP or any of the Professional Leads
representing each professional group.
18

Fra y St a g

Chi r 's an Yo n Pe p

What is the purpose of the strategy?
To identify patients living with Frailty, provide a bespoke assessment
area in the form of FAU with a dedicated specialist team. Also to ensure
that care plans are in place for all patients particularly with community
services with robust transfers of care, e.g. to Community Matrons.

Why do we have the strategy?
To improve the experience of people living with Frailty, their carers and
families. To reduce the amount to of time that older people spend in
hospital when there are alternatives available.
To improve knowledge across non-specialist areas and futureproof
Frailty services.
Who would benefit from reading and engaging with the strategy?
All our staff, especially clinical staff, as well as our partners in other local
health and care organisations and our patients.

Who to contact for more information on the strategy?
Amanda Thomas, Frailty Nurse Consultant

St a g

What is the purpose of the strategy?
The Children and young people's strategy aims to
provide us clear direction for our work plan over next
2 years. We want our Children, young people and their
families to experience safe care in a family friendly
environment based on everyone goes to the child and
fits in with their day.
Why do we have the strategy?
Our priority will be to provide care based on the
child's day in the child's way. Our strategy has been
designed to support everyone across the Trust that
provides care, treatment or services to babies,
children, young people and families. We want to
create a new culture, where we remember that
children are different than adults and that they need
us to do things differently.
Who would benefit from reading and engaging with
the strategy?
All our staff and our children, young people and their
families.
Who to contact for more information on the
strategy?
Kimberley Salmon Jamieson, Chief Nurse

Qu l

Aca

y St a g

What is the purpose of the strategy?
This strategy has been developed to support the delivery of the
Quality Strategy and the Clinical Strategy of the Trust. This
document sets out our priorities in research and innovation,
quality improvement, clinical audit, and knowledge management
services.
Why do we have the strategy?
In the words of Paul B. Batalden: “Everyone in Healthcare has two jobs
when they come to work; to do their work and to improve it. This is the
essence of Quality Improvement.” The Quality Academy strategy sets
out a series of priorities and actions to ensure staff are supported to
enable quality improvement and that we are providing the most up to
date evidence based practice, whilst being involved in research and
innovation.

Who would benefit from reading and engaging with the strategy?
All staff who are interested in research, evidence based practice,
innovation, clinical audit and evidenced based practice.
Who to contact for more information on the strategy?
Ursula Martin, Director of Governance & Quality
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En of Lif
St a g
In keeping with the focus on Quality, People
and Sustainability in the Trust’s Clinical
Strategy, the objectives for the Palliative
and End of Life Care Strategy are:
Quality: To have sensitive timely and honest
conversations with patients and those
identified as important to them about their
disease and management .
People: We will support our multidisciplinary
teams to have difficult conversations with
patients and those identified as important to
them, and care for them at
the end of life their life
Sustainability: We will work in partnership
with our GP colleagues so that a coordinated
approach to a patient’s End of Life care is
undertaken and respected.
Members of the WHH Palliative
and End of Life and Dementia steering group
are working closely to ensure the two
strategies support each other particularly
around the fifth Well from the NHS Well
Pathway for Dementia, Dying Well, which
requires early identification and honest
conversations with patients and their
families about End of Life care.
WHH is a member of the Cheshire and
Mersey End of Life Care Programme Board
and fully supports the ambition to learn from
expected deaths for patients at
the end of their life. This learning will be
shared both locally and regionally.
In keeping with NHS
England’s End of Life Care Programme aim
to increase the percentage of people
identified as being in their last year of life so
that their end of life care can be improved by
personalising it according to their needs and
preferences, WHH will support staff to have
sensitive and honest conversations with
patients and those identified as important to
them. Additionally, supported by the NHS
Long Term Plan, WHH will work more closely
with GP colleagues and community services
to ensure that new service models are fit for
the 21st century and facilitate increased
joined-up and coordinated care for patients
in the last twelve months of their life.
Who to contact for more information on
the strategy?
John Goodenough, Deputy Chief Nurse

Saf

ad

St a g

What is the purpose of the strategy?
This document sets out the strategic approach to strengthen our arrangements for
safeguarding across the Trust over the next two years whilst working in partnership
with other key stakeholders and in line with national guidance. Our Strategy was
developed following feedback from an internal review of safeguarding procedures
2016 and the 2017 CQC inspection. This Strategy supports national guidance, Pan
Cheshire guidance and Warrington and Halton Safeguarding board’s priorities for
safeguarding children and adults at risk. The term ‘safeguarding’ covers everything
that assists a child, young person or adult at risk to live a life that is free from abuse
and neglect and which enables them to retain independence, well-being, dignity and
choice. It is about preventing abuse and neglect, as well as promoting good practice
for responding to concerns on a multi-agency basis.

Why do we have the strategy?
Our ambition is clear. All children, young people and adults who pass through our
doors should feel safe in our care and feel confident that our staff will identify any
vulnerabilities and action appropriately.There will be a whole organisational
approach to safeguarding and promoting the welfare of children, young people
and adults. This will be embedded as core business across the organisation. There
are robust reporting and governance arrangements to support the safeguarding
agenda. Shared learning will enhance and shape the delivery of the safeguarding
service. The patient and carer’s experience and feedback will also influence
safeguarding practice across the Trust.

Who would benefit from reading and engaging with the strategy?
All Staff.
Who to contact for more information on the strategy?
John Goodenough, Deputy Chief Nurse - Wendy Turner, Adult Safeguarding Team
Katie Clark, Children's Safeguarding Team

Dem

a St a g

What is the purpose of the strategy?
To set out our priorities to maintain and continue to improve the quality of
service to patients living with Dementia and provide a framework to support and
motivate all staff to be able to communicate with patients living with Dementia
and continue to involve families/carers in the planning of care and decisions
made in treatment.
Why do we have the strategy?
To improve the experience of people living with Dementia, their carers and
families. It was developed following the recommendations made in the National
Dementia Strategy.
Who would benefit from reading and engaging with the strategy?
All our staff, especially clinical staff, as well as our partners in other local health
and care organisations and our patients.
Who to contact for more information on the strategy?
Jane Green, Dementia Nurse Consultant
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What is the purpose of the strategy? The Equality, Diversity and
Inclusion Strategy sets out our aim to become a leading organisation for
promoting Equality, Diversity and Inclusion. It outlines our approach to
achieving this aim both in relation to our patients and our workforce.

Dig
St a g

Why do we have the strategy? The Equality, Diversity and Inclusion
Strategy ensures that we have set out our priorities relating to our
patients and our workforce in order to deliver our strategic aim. Our
priorities focus on; better health outcomes for all, improved patient
access and experience, empowered, engaged and supported staff,
inclusive leadership at all levels.

Who would benefit from reading and engaging with the strategy?
All of our staff. Our patients, families and carers. Our community
partner organisations.
Who to contact for more information on the strategy? Michelle
Cloney, Director of HR and OD
Deborah Smith, Deputy Director of HR and OD

What is the purpose of the strategy? – The Digital
Strategy will set out the Trust’s ambition for the future
use of Data and Technology and determine how best to
achieve it, connecting with the Mission, Vision and
Objectives of the Trust and its partners.
Why do we have the strategy?
To clearly set out what we need to achieve, why we
need to achieve it and how to focus the hearts and
minds of our increasingly Digital workforce and
citizens as Health & Social Care transforms in line with
the NHS 10 Year Plan.

Fre

to Spe

Who would benefit from reading and engaging with
the strategy?
All Trust staff and wider Trust stakeholders including
the citizens of Halton & Warrington and all
beneficiaries of our services.

Up St a g

What is the purpose of the strategy?
The strategy outlines the FTSU vision and how it links the to the
QPS aims/objectives.

Who to contact for more information on the strategy?
Phill James, Chief Information Officer

Why do we have the strategy?
This document outlines how we will achieve this vision, which
is “We consider FTSU in everything we do, all staff will know
how to speak up and feel safe doing it. We will become
outstanding by listening and learning from our staff.”

Fin

St a g

What is the purpose of the strategy?
The financial strategy supports the delivery of the Trust’s
overall strategy as part of QPS. It is important to plan ahead
to ensure the resources we need now and in the future are
identified in order to support quality of care and to support
our workforce in care provision.

Who would benefit from reading and engaging with the
strategy?
All staff.

Who to contact for more information on the strategy?
Jane Hurst, Freedom to Speak Up Guardian

Why do we have the strategy?
We have a local population to serve. We need the strategy to
enable us to plan for the future to ensure funds are available
to support our services and wider healthcare system.
Who would benefit from reading and engaging with the
strategy?
Everybody.

Who to contact for more information on the strategy?
Andrea McGee, Director of Finance & Commercial
Development
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Es a s an Fac i s St a g
What is the purpose of the strategy?
The estates and facilities strategy is a long term plan for managing the estate, its workforce and facilities functions in an optimum way
in relation to the service and business needs of the Trust and the local health economy. In doing so it aims to meet the Trust’s strategic
objectives of Quality, People and Sustainability.
Why do we have the strategy?
The estates and facilities strategy ensures that all
facilities management services are clear about our plans
for the next 1-5 years to deliver quality and sustainability
by enabling a safe, secure, fit for purpose hospital and
workplace.
Who would benefit from reading and engaging with the
strategy?
All our staff and our patients.
Who to contact for more information on the strategy?
Ian Wright, Associate Director of Estates and Facilities

PATIENT AND PUBLIC PARTICIPATION AND INVOLVEMENT STRATEGY
What is the purpose of the strategy?
We believe that fostering good relations and maintaining on-going dialogue with our patients, the public and other stakeholders is
essential to the quality of care we give to our patients, the experiences of our staff and sustainability of our services. We recognise that
our patient and public participation and involvement strategy needs to constantly evolve to keep pace with population changes and
advances in technology. We aim to continuously learn from and share our experience of participation, to maximise its impact.
We acknowledge that different levels of involvement will be appropriate in different circumstances and that an appropriate and
proportionate approach will be required accordingly. As well as involving patients and public in service redesign and experience we
also wish to draw potential future Governors from these populations to represent geographical constituencies where service users, or
those passionate about local services, may join the Foundation Trust as ‘Members’.
We know that we must provide clear and accessible information to patients and the public in a variety of ways to suit their different
needs, and to make arrangements as necessary to facilitate their involvement in our work. We are committed to both asking people
how they want to be involved and to provide feedback on their contribution and how it has informed our service development or
transformation. Our elected, staff and partner Foundation Trust Governors are committed to being a conduit for our communities’
voices, to ensure that the Trust provides the opportunities for those voices to be heard and for that valuable input to be integral to
service improvement and development.
Why do we have a strategy?
This strategy sets out our vision and blueprint for best-practice patient and public involvement to enable true and meaningful coproduction which will therefore increase the success or improve the outcomes of service change or improvement programmes. It
ensures that no-one is left behind by ensuring hard to reach groups and individuals, and those with protected characteristics are
provided with opportunities to engage. It ensures that PPP&I is measurable, evidenced and pivotal in programme developments
and improvement, it embeds PPP&I as part of our ‘business as usual’

Who would benefit from reading and engaging with the strategy?
Everyone
Who to Contact?
Pat McLaren, Director Community Engagement and Fundraising
Trish Richardson, Head of Patient Engagement
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Successful delivery of our ambitious future vision for the Trust is dependent upon the full engagement of our patients, staff and local system
partners. Our clinical teams are leading the conversations around service configuration and improvement. We have engaged WHH patients
and families, staff and partner organisations to date through a range of engagement activities and events, including “What Matters To Me”
conversations and more formal engagement events with our leaders. Engagement will continue throughout the delivery of our strategies.
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"What matters to me?" conversations.
Overview & scrutiny committee.
Warrington & Halton Hospitals Annual General Meeting.
Insight work for Halton Healthy New Town.
Halton people's health forum.
Christmas strategy stalls at Warrington and Halton Hospitals.
Vintage rally at Victoria Park.
Runcorn Shopping City for Halton Healthy New Town Masterplan.

t

Presentation by Medical Director and Director of Strategy at medical cabinet.
Individual meetings with each team.
Collation and prioritisation of all ideas/aspirations.
Halton Hospital and Wellbeing Campus service design event.
SWOT (Strengths, Weaknesses, Opportunities & Threats) analysis of organisation.
Collation and review of current strategic projects.
Presentation/discussion at CBU management meetings.
Strategy stall at WHH start of year conference.
Team brief and trustwide communications.
Christmas strategy stalls at Warrington and Halton Hospitals.

Sta

One Halton & Warrington Together Board & Senior Change Team Discussions.
Market stalls at GP engagement events.
Halton Hospital and Wellbeing Campus service design event.

Loc G s
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One Halton & Warrington Together Board & Senior Change Team Discussions.
Collaborative Sustainability group.
Clinical quality focus group.
Halton Hospital and Wellbeing Campus service design event.

s

Loc N Or a s i s (e.g.
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Exec-level meetings with other local providers to share emerging themes and ideas.
Working groups formed with some partners to drive progress on agreed priority
projects (e.g. acute collaboration programme with St Helens & Knowsley NHS Trust).
One Halton & Warrington Together Board & Senior Change Team Discussions.
Exec-level meetings with other local providers to share emerging themes and ideas.
Memorandum of Understanding and workplan agreed to drive progress on agreed priority
projects.
Halton Hospital and Wellbeing Campus service design event.
SWOT (Strengths, Weaknesses, Opportunities & Threats) analysis of organisation.
Collation and review of current strategic projects.
Warrington & Halton Hospitals Annual General Meeting.
Focussed board strategy sessions.
Board strategy delivery updates.

Tru Bo r
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One Halton & Warrington Together Board & Senior Change Team Discussions.
Overview & scrutiny committee.
Halton Hospital and Wellbeing Campus service design event.
Warrington new hospital development group.
Engagement with development of Warrington Health & Wellbeing strategy.
One Halton & Warrington Together Board & Senior Change Team Discussions.
Halton Hospital and Wellbeing Campus service design event.
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We would like to take this opportunity to thank, our patients, carers, public, staff,
governors, members and partners and other stakeholders for your support in developing
and delivering our strategy.
We are continuing to build and utilise powerful and productive collaborative relationships
with our partners to develop our services and identify/support the investment we require to
bring our long-term vision to life. The next five years will continue to be both exciting and
challenging for the Trust. At a time when we face significant challenges across multiple
fronts, a clear vision for the future and strong and supportive collaborative working with
staff, patients and system partners will provide the right answers.
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For more information on our strategy and to download copies of this and/or any of our
supporting strategies, please visit our website www.whh.nhs.uk/strategy

Luc Gar

Director of Strategy

We appreciate continued involvement in further developing and delivering our plans and we
invite everyone to share in our vision and support our journey to be OUTSTANDING for our
patients, our communities and each other.
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Contacting us: We would love to hear your comments and ideas about our future plans and what we like to achieve.

Dro us a li

at:

Communications and Engagement
Communications Office, Kendrick Wing
Warrington Hospital, Lovely Lane
Warrington WA5 1QG

@WHHNHS
whh.communications@nhs.net

/WarringtonAndHaltonHospitalsNHSFoundationTrust/
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