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News

Chief Executive’s welcome Your

hospital
family
open day

W

elcome to the latest
edition of Your
Hospitals bringing you
the latest news from
across Warrington and
Halton Hospitals.
It’s been an incredibly busy start to
the year at the hospitals with lots going
on. Since I last wrote we have opened
the Cheshire and Merseyside Treatment
Centre for all of our routine bone and
joint surgery. I’ve met a lot of local
patients who have been delighted with the
service they have received from the team
there. It’s been the culmination of a year’s
planning and hard work to re-open the
centre for you.
The end of March marked the end
of the financial year for us and was a
chance to reflect on our achievements
over the last twelve months. We’ve seen
significant drops in the numbers of
hospital infections again at the hospitals.
We are now one of the best performers
in the North West in this regard and
had just one case of MRSA across the
hospitals last year which is excellent
news. There were 19 cases of C-difficile
– 90% down on the number of cases five
or six years ago.
We’ve also seen positive reductions
in other safety indicators such as the
number of pressure sores and patient
falls in the year. You’ll be able to read
much more about these in our Quality
Account for the year which is published
soon and is essential reading for anyone
with an interest in safety and quality in
the NHS. Following the publication of the
Francis Report into what happened at Mid
Staffordshire Hospitals, there is rightly
more scrutiny than ever into the health
service. We have ambitious plans for
further improvements in safety and we
are moving firmly in the right direction.
Looking at this current year, you may
have read in the local press about some
of the efficiency challenges that we
face. Like all hospitals, we have to make
challenging national efficiency savings
this coming year – around £11 million
in total from our budget of £205 million.
We’ve had to look at how we can meet
this and it does include reducing our
staffing costs – you can read more about
how we’re tackling this in this issue.
We’re being open and honest about

these challenges and when we told staff
about the challenge we faced, I was
delighted that we received almost 500
ideas and suggestions from them on
things that we can look at to be more
efficient and improve services in the
future. Many of these are now being put
into place.
We also want your suggestions as
patients, visitors and local residents
on what we can do and how we can
work more efficiently for you. If you
have an idea, please send it through to
me at brightideas@whh.nhs.uk – your
experiences are so important to us.
There are now over 13,000 public
foundation trust members like you
who have joined the hospitals. Over the
coming year we are developing more
ways of engaging with you and giving you
the chance to learn more about us - and
your own health. Elsewhere in this issue
you’ll see opportunities to attend our Your
Health events with our doctors (upcoming
topics include dentistry, ophthalmology
and bowel cancer awareness), give us
your feedback through the new friends
and family test, and to improve hospital
discharge through a survey designed by
our governors following focus groups
held with some of our members.
I also look forward to seeing more of
you at our bigger and better hospital open
day which we’re planning at Warrington
on August 31st. There’ll be lots for the
whole family to do, from our ever popular
tours through to informative talks and
demonstrations. It’s a chance for you to
come and see quality and safety in action
in your local hospital.
Best wishes

Mel Pickup, chief executive

Saturday 31st
August 2013
12pm to 3pm

Warrington
Hospital
Main entrance
and outside

Followed by our Annual
Member’s Meeting 2012-2013
3pm in the Warrington
Hospital Education Centre.
Come to our third annual hospital open
day at Warrington Hospital. See behind
the scenes in the operating theatres,
endoscopy unit, our new look maternity
unit and a range of other departments
who will be opening their doors for you
on the day.
We’ve also got stalls and
information stands from services
across the trust and organisations we
work with, blood pressure and other
health checks, a range of talks from
our doctors and nurses and lots to do
for our younger visitors – from a teddy
bear’s hospital to first aid lessons for kids
and even NHS careers advice.
This year we’re working in
partnership with the Warrington
Wolves Foundation to provide a range
of other family activities on the day for
you as well. It’s the last weekend of
the school holidays for many people
so come along for a mix of education
and fun!

Make a diary date today!
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Health regulator praises
Warrington Hospital

after unannounced inspection

N

ational health regulator
the Care Quality
Commission has said that
Warrington Hospital is
meeting all standards of
care following a recent unannounced
inspection. The hospital met all
seven standards that the CQC assess
hospitals against.

hospitals. The inspectors come in and
speak with staff, patients and visitors,
observing the care that takes place. We’re
really pleased to read the report and that
the inspectors say we’re meeting every
standard. With any inspection, there are
areas that we can improve even further
and we’ll be doing that by working on
their detailed feedback.”

The inspectors visited the hospital on
23rd January to check how people are
cared for and that national standards are
being met. A team arrived unannounced
and had full access to all wards and
departments. The inspectors were
supported by a patient representative.

The report says ‘they received very few
negative comments about the services’.
One person felt they had a long wait in
the accident and emergency department
and another person stated that their food
was not always as hot as they liked it.
Whilst the trust met all the standards, the
inspectors looked at sets of patient records
during the visit and found that they were
not always immediately kept up to date.
The report acknowledges that the trust is
introducing a new style of patient record in
the coming weeks to address this.

During the inspection the CQC spoke
with patients, relatives and other visitors
in various wards and departments. The
report says that most of the feedback
received was positive with comments such
as “the staff are brilliant, nothing is too
much trouble for them and “staff have
been good.” The inspectors spoke with
relatives of different patients who were
all extremely satisfied with the way their
family members were treated.
Patients the CQC spoke with, told
them they were always asked for their
permission before care or treatment was
given. They found that the hospital had
robust procedures in place to ensure that
the rights of patients who did not have
capacity to make certain decisions for
themselves were protected.
The inspection looked at how the
hospital managed medicines for patients
and found that they were managed safely
and effectively. Staffing levels were also
checked by the CQC and found to meet
national requirements. Staff the inspectors
spoke to were ‘enthusiastic about
ensuring high quality care was delivered to
all patients within their wards’.
Mel Pickup, chief executive at
Warrington and Halton Hospitals NHS
Foundation Trust, said:
“CQC inspections are an essential
way that patients and relatives can be
assured of the standards in place in their
4

Events for members

Our next Your Health events are all
about eyes and bowel cancer

Our Your Health events are going from strength to strength and our next events focus on the mouth and eyes.
If you’ve not been to one before, Your Health events are well worth checking out. In January we ran our Prostate Cancer event and over
50 members came along to learn more about the prostate and the diagnosis and treatment of prostate cancer. Coming up we’ve got:

Take a closer look at ophthalmology Learn about Bowel Cancer
Friday 5th July 2013, 2pm to 3pm
Warrington Hospital Education Centre

Wednesday 24th July 2013, 2pm to 3pm
Warrington Hospital Education Centre

Consultant ophthalmologist Mr Palimar will be hosting
the talk on the fantastic vision services that we provide
– from visual tests through to surgery and treatment for
cataracts and age related macular degeneration.

Surgeon Mr Barry Taylor will be talking about Bowel
Cancer - one of the most common cancers but one that
can be treated if caught early. See our article in this issue
to find out more.

If you want to come along, just drop us an email to foundation@whh.nhs.uk or call us on 01925 66 4222 to book a place.

The inspectors have free access on wards
and departments when they visit

Did you know?
• The seven standards the CQC measure hospitals against and the report scores for
Warrington Hospital were:
• Consent to care and treatment

Met this standard ✔

• Care and welfare of people who use services

Met this standard ✔

• Safeguarding people who use services from abuse

Met this standard ✔

• Management of medicines

Met this standard ✔

• Staffing

Met this standard ✔

• Assessing and monitoring the quality of service

Met this standard ✔

• Records

Met this standard ✔

• Hospitals are scored as ‘met this standard’, ‘action needed’ or ‘enforcement action
taken’ against each standard.
• The Care Quality Commission is the regulator of health and social care in
England. All providers of regulated health and social care services have a legal
responsibility to make sure they are meeting essential standards of quality
and safety. These are the standards everyone should be able to expect when
they receive care. They carry out unannounced inspections of all care homes,
acute hospitals and domiciliary care services in England at least once a year
to judge whether or not the essential standards are being met. All inspections
are unannounced (unless there is a good reason to let the provider know they
are coming).

Introducing the friends
and family test
The NHS Friends and Family Test is a
new opportunity for patients to leave
feedback on their care and treatment
they received at Warrington and
Halton Hospitals. The feedback will
be used to review our services from
the patient perspective and enable
us to celebrate success and drive
improvements in care.
When patients visit our Accident
and Emergency (A&E) Department for
treatment, or are admitted to hospital,
they will be asked to complete a short
postcard questionnaire when they are
discharged. They basically tell us how
likely they are to recommend the ward/
A&E department to friends and family if
they needed similar care or treatment.
The patient’s response is
anonymous and they will be able to
post the card into the confidential
box on their way out of the ward
or A&E. The boxes are emptied
regularly to process the information
and provide reports to the ward
manager and matron.
The trust is working with the

company iWantGreatCare who will
collect, analyse and report on our
results monthly. They also offer the
option of leaving a response online at:
http://warrington-halton.iwgc.net
If a patient is unable to answer the
question, a friend or family member is
welcome to respond on their behalf.
The Friends and Family Test results
will be published on our website from
May 2013 and will also be displayed
on the wards and within the A&E
department. We also submit our
responses to the Department of Health
who will create an overall score which
will be published on the NHS Choices
website - www.nhs.uk - from July 2013.
The Friends and Family Test does not
replace the NHS Complaints procedure.
If patients have any concerns about
their treatment or their relative’s
treatment, they can speak to the Ward
Manager, Matron or our PALS Team at
any time during their admission.
Been a patient? Leave your feedback
at http://warrington-halton.iwgc.net

The Friends and Family Test
allows you to leave your feedback
and compare hospitals
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The feature
walls get decorated
on labour ward

Putting
Emergency
Care on the
curriculum
Warrington Hospital’s
Accident and Emergency
team visited the reception
class at Stockton Heath
Primary School to talk about
emergency care ahead of the
school’s half term.
A&E Sister Ann Bebbington
gave a talk to the children on
visiting the department and what
the children can expect if they
were to find themselves coming
in to the department as a patient
or accompanying a relative.
The children were given the
opportunity to talk about their
experiences of hospital. They
were also shown different types
of equipment that they might
encounter in the department
and what it is used for. The
session finished with a practical
demonstration in basic first aid
with bandages.
Anne explained, “it was
great to be invited to talk to the
reception class pupils, and it
shows how important it is to the
teachers that the pupils have an
understanding of emergency care
and what an A&E department
is like – especially for children
who have never been. The talk
is an opportunity for them to ask
questions about what they might
experience and see if they do
have to come to see us. Hopefully
they also pick up some basic
advice on first aid as it’s never too
young to learn about what to do in
an emergency situation.”

Did you know?
If you work with schools
or other groups and would
like to invite the A&E team to
visit, then please contact us
at foundation@whh.nhs.uk
We’ll do our best to arrange
a convenient time.
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One of the new
birthing pools
gets plumbed in

Planning ahead to meet
national efficiency targets

Proud to be born in Warrington!

Labour ward undergoes
£450k refurbishment
Our labour ward reopens in June after a major
refurbishment programme to create the best
environment for local mums-to-be.

W

arrington hospital’s labour
ward staff have been
celebrating after securing
early £450,000 of national
funding to upgrade the
labour rooms with en-suite facilities,
create new birthing suites and provide an
extra birthing pool.

is vacant following the move of that service
to the trust’s new Cheshire and Merseyside
Treatment Centre at Halton General Hospital.
It has been ideal as a temporary home for
the labour ward as it has single rooms and
its own theatres for caesarean sections and
other procedures. It’s also located next to the
Croft Wing.

The maternity service delivers over 3,000
babies each year from the Croft Wing at the
hospital. The trust has successfully bid for
£444,000 from a £25 million pool of national
funding made available to upgrade maternity
facilities across the NHS.

Senior Midwife Lisa Whittle, labour
ward manager at Warrington and Halton
Hospitals, said:

The funding means that individual labour
ward rooms are being made en-suite with
their own toilet and showers. There are
currently shared bathrooms on the ward. It
will also create a new low-risk birthing suite
for midwife-led care and a second birthing
pool for mums requesting a water birth.
A new induction of labour bay is also being
developed. This will enable a birthing partner
to stay overnight with a mothers-to-be, to
support them through the early stages of
induced labour. Birth partners have previously
been unable to stay overnight due to lack
of space and facilities. In addition, a new
aromatherapy, reflexology and hypnotherapybirthing suite will provide greater choice in
birthing plans and there will be improvements
to privacy for bereavement facilities.
The trust moved the maternity service
to the Daresbury Wing at Warrington
hospital from the start of February whilst
the upgrading work takes place. It’s due for
completion in June.
The Daresbury Wing was the home of the
hospital’s orthopaedic surgery service and

“We’re delighted to get the go-ahead and
receive the funding which will be fantastic
for local women. Being able to offer the
extra facilities for all our women in labour
will really help improve the privacy and
dignity for the excellent service that we
have here. It helps us to meet our pledge to
improve the environment and birth options
for local families.”

Did you know?
Live in Runcorn and Widnes? If you’re
planning on giving birth at Warrington
you can now access your antenatal
appointments during pregnancy at Halton
General, close to home. Our expert staff
run clinics at Halton every week. You can
book in with us when you think you are
pregnant by contacting the community
midwifery service or when you see your GP.
Maternity on Facebook – Are you
pregnant or have you given birth at
Warrington? Be sure to check out our new
Facebook pages on maternity services to
keep up to date. Go to Facebook and look
for Warrington Hospital Maternity Unit for
our new pages.

W

arrington and Halton
Hospitals NHS
Foundation Trust is set
reduce its workforce
of 4,000 by up to
100 posts as part of plans to meet
challenging national efficiency targets
over the next year. However, the
trust is working together with unions
and is confident that compulsory
redundancies can be avoided.
Like all NHS providers, Warrington and
Halton Hospitals is required to deliver
annual efficiency savings. The national
minimum savings requirement is 4%
which amounts to delivering savings of
around £11 million at the trust between
April 2013 and March 2014. 70% of the
trust’s expenditure is on staffing and a
proportion of these savings need to come
from a reduction in the overall pay budget.
The trust has started a period of
consultation with staff, managers and
unions. They are working in partnership to
review vacant posts across both the trust’s
hospital sites that have been unfilled, use
vacancies to redeploy staff and reduce
the need for expensive agency staff. The
trust is looking across all staff groups and
all efficiency schemes are being carefully
tested to ensure that patient safety isn’t
affected in any way.
The trust has already made efficiency
savings of around £20 million in the last
few years whilst continuing to perform
well for local patients with good reports
from national inspections on its services
over the last year. It has also opened
the Cheshire and Merseyside Treatment
Centre at Halton, invested in extra staff
and major developments in emergency
care services and significantly reduced
hospital infections in that time.

Mel Pickup, chief executive at
Warrington and Halton Hospitals
NHS Foundation Trust, explains:
“In common with all other NHS
organisations, we are now in our third
successive year of having to make
significant annual efficiency savings.
Up until this point we have achieved
this without needing to reduce the
number of staff we employ. This is
something that many other hospitals
have had to do already. Indeed, over
the last couple of years we’ve invested
in increasing the number of staff in
key clinical areas to further improve
the quality of care for local people.
“Healthcare continues to change
through schemes such as shortening
hospital stays through fast, effective
assessment and treating more people
in the community. This is better for
patients as they spend less time in
hospital, but it means we have to look
at reducing the number of posts we
need in certain areas, redesigning
services and consequently reducing
our pay costs.
“This decision has not been taken
lightly and I am absolutely committed
to working with our staff to keep the
number of posts to be lost to the
smallest possible. We have begun
consultation with our staff and their
union representatives and we want to
be very clear that this is about posts,
not people. There are currently a
number of vacancies at any one time
within the organisation which we will
be looking at first of all. Compulsory
redundancy is an absolute last
resort and we have a good track
record of working with our staff and
avoiding redundancies.”

The hospitals are also working in
partnership with colleagues in the local
authorities and Clinical Commissioning
Groups to seek out shared savings to
maximise the health budget available
locally. This includes ensuring patients
who are ready to be discharged
can receive treatment in the most
appropriate setting such as nursing
homes and other community facilities
rather than in hospital wards.

Did you know?
• The trust’s overall budget is around
£205 million.
• The trust has a vacancy/turnover
rate of around 8-10 per cent at any
one time, which can be up to 300
posts. These will be reviewed or
used for redeployment of any staff
that might be affected.
• Over the last 12 months the
trust has been awarded the
CNST Maternity and NHSLA
Level 2 quality standards,
received excellent ratings in the
annual Patient Environment
Action Team inspections and
good reports from Care Quality
Commission visits.
• Investment never stops at the
hospitals - £1.4 million has been
invested in A&E and emergency
care services for patients from
across the area in the last
year. The trust has also taken
ownership of the Cheshire and
Merseyside Treatment Centre at
Halton General and reopened that
for patients.

Get Your Hospitals delivered
to your home or email inbox!
If you’ve picked up a copy of Your Hospitals whilst visiting hospital, take a minute to join us as a member and
you can receive it for free direct to your home by post or email. Members also get a range of other benefits
and even qualify for the NHS Discounts scheme that can save you money at major high street stores.
Join online by clicking the ‘join us’ button at www.warringtonandhaltonhospitals.nhs.uk
Or call 01925 664222 and we’ll send you a form and welcome pack.
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Your new bone and
joint surgery centre is
Derek Twigg MP. chief exec Mel Pickup,
chairman Allan Massey, matron Cathy Jones,
Mr Sanger and David Mowat MP open the centre

officially open
for business
Halton General Hospital’s Cheshire and Merseyside
Treatment Centre was officially reopened in March with local
MPs Derek Twigg and David Mowat in attendance.

T

Ward Manager Michelle Ridings
and her team at the CMTC

The centre’s MRI and
CT scanners are in full
use for local patients

he centre is now
providing NHS bone
and joint care and
operations for patients
from across the region.
It was previously run by a private
healthcare company before
being mothballed for over a year
when their contract ended.

spinal and other joint and bone
surgery now takes place on a
daily basis. The centre has four
operating theatres, a 44 bed ward
and outpatient and physiotherapy
facilities. MRI and CT scans are also
provided to Halton residents from
the centre.

Warrington and Halton
Hospitals NHS Foundation Trust
took over the facility to bring it
back into NHS use. Support was
gained from the local MPs, GPs
and Halton Borough Council as
well as local patient groups and
the hospital’s public governors.

The informal opening brought
together people who had supported
the trust’s bid to reopen the centre
and gave them a chance to look
round now it is fully operational.
Visitors had the chance to meet
patients and staff and learn about
the surgery services that have come
back to Halton General.

The trust reopened outpatient
services there last summer. Routine
orthopaedic surgery moved from
Warrington hospital to the centre
this January. Hip, knee, shoulder,

Allan Massey, chairman of
Warrington and Halton Hospitals
NHS Foundation Trust, said:
“We’re delighted to be able
to mark the reopening of this

fantastic facility. Getting the
centre open again for NHS
patients took a long time and a
lot of work. We now have this
first class facility back in use
and it is home to one of the best
orthopaedic teams in the NHS.”
Mr Rajiv Sanger, lead
consultant surgeon for
orthopaedics at the centre,
added: “We are providing our first
class care in a facility to match.
Local patients are delighted to
be able to have their NHS joint
and bone surgery in the centre
and we’re providing a service that
is completely designed around
their needs. We now want local
patients to choose to come to us
for their care.”

Using the centre
Local patients can be referred to the centre by their GP for orthopaedic care and
can ask to choose the centre. The trust has recently appointed a second spinal
consultant and a sports medicine expert to increase the amount of surgery that is
performed there.
Patients who want to enquire about any of the NHS services at the centre can
also email mychoice@whh.nhs.uk for further information.
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Can’t make an appointment?

Not a problem, but
just let us know

D
last year?

id you know that nearly
1,000 patients did not
attend for an operation or
procedure at our hospitals
without telling us in the

DNA’s, as we call did not attends,
remain a significant drain on
resources and cost us around £1
million a year in total.

signing up on the trust website (there’s a
link to a form on the front page at
www.warringtonandhaltonhospitals.nhs.
uk) and they’re told about this when they
attend or in their letter.
There’s also a simple appointment
change form on the website where people

can request a change to their outpatient
appointments as well if they can’t make
the date.
So, the message is simple – please just
let us know if you can’t or don’t want to
attend your appointment and then we can
use the appointment for someone else.

Nominate your employee
and team of the month

W

arrington
and Halton
Hospitals has
relaunched
its employee
and team of the month
awards. The hospitals and
are looking for nominations
from patients, relatives
and members of the public
who want to say thank
you to staff members who

have cared for them and
their families.
The award recognises staff
who have gone the extra mile
and the first winner was Stella
Buchan - a staff nurse on the
children’s ward at Warrington
who was surprised by her
bosses and colleagues after
winning the employee of the
month award.

We had 912 DNA’s in 2012/13 which
is 238 more than the 2011/12 total of
674 (this is for surgical procedures and
also includes endoscopy). This is why
we are increasing our efforts to reduce
DNA’s using a new poster campaign
and a few ways to help patients let us
know if they can’t attend - and stay
informed about their procedure date if
they can.
The message is simple – just let
us know! We understand that some
people are worried about a procedure,
genuinely can’t make it, or change their
mind – but unless they tell us, we can’t
use that slot for someone else and the
theatre or endoscopy team have wasted
their time.
The issue is particularly seen with
relatively minor procedures like
removal of bumps and lumps (a lot of
which are performed over at Halton
for people from across Warrington and
Halton) and endoscopies and other
scoping procedures.
All you need to do is make a simple
phone call to the number on your letter to
reschedule or arrange to chat to someone
about your appointment.
We also know that some people
genuinely forget, so as our side of the
bargain we’re introducing a new Patient
Remind Service which is already being
used by outpatients. Surgery is next and
Endoscopy is also in the pipeline. This
will mean that all patients who have
a valid mobile phone contact will be
reminded about their appointments and
procedures by text message. Patients
need to give their permission for a text
to be sent to them which they can do by
10

Local mum Jenny Cook
nominated Stella after her
twins Charlotte and Holly were
both in hospital consecutively
with bronchiolitis when they
were 10 weeks old. She said:
“They were struggling with
their breathing but Stella
was so calm and put my
mind at rest.”
Stella, who has worked at
the trust for five years, said
she was accepting the award
on behalf of the team. “I’m
immensely proud but shocked,
making a difference to a family
is the most important thing in
the world.”
Each winner of employee
of the month gets a cash
prize and award - and the
team of the month receive a
hamper to share amongst the
team. It only takes a simple
email to nominate.

Stella Buchan with Jenny, Charlotte and Holly

You can nominate on line via
the trust website or send us a
nomination by the post – just

write in providing:

Employee or
team details:
1. Who you would like to
nominate (the individual and
job title or team name, or
as much information as you
can give if you’re not sure).
2. The hospital name and ward
or department they work on.
3. Tell us why you are
nominating this person or
team - please provide as
much information as you
can so they have the best
chance of winning.

And your details:
Your name, contact number
or email address.
Send your nomination in the
post to us at
Thank You, c/o HR
Department, Kendrick
Wing, Warrington Hospital,
Warrington WA5 1QG

Focusing on discharge
We held our first membership focus
group session at the start of January
based on one of the topics that you raised
in last year’s membership survey –
discharge from hospital.
10 members who had recent experience
of being discharged from hospital joined
us for an informal round table discussion.
It was designed to get their views on what
worked and what didn’t work so well when
it came to leaving hospital – and to test
some ideas to make discharge better.
Key issues that came from the focus
group included medications – and waits
to get them on the day you’re due to
leave hospital. Another key theme was
communications so you’re clear about
when you are likely to be sent home to
help you plan for your discharge with your
family or friends.

The group looked at the kind of
information people receive from us to help
them understand their medication and
what to do if you have any questions once
you leave hospital.
David Ellis, public governor for
Birchwood, chaired the group. “It was a
great session and we’re really grateful for
the members who gave up their time to
join us, said David, “We talked over their
experiences and came up with some ideas
and common issues. It’s now our job as
governors to help the hospitals bring these
ideas to life and make any improvements.
“Getting your medication was flagged as
a common issue that holds up discharge,
but we believe there may be other issues
including delays in getting prescriptions
to pharmacy after ward rounds. We will
working to review the whole system
based on that feedback and your views

are helping us to do that. Over the coming
year we see this kind of engagement with
members as the key way forward.”

What’s your experience
of discharge?
Take our survey
To further test some of the ideas that
came forward, David and the hospital
communications team have created
a short, but in depth, survey on your
experience of hospital discharge.
If you’ve been a patient in hospital
in the last year, please take some
time to take the survey which you can
access here: www.surveymonkey.
com/s/whhdischarge. You can
request a hard copy of the survey
from us by calling 01925 664222
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Hospital phone
discharge service gets
call-up for national award

A

n innovative service that
provides a follow-up phone
call to Halton patients
discharged from Warrington
hospital and Halton General
hospital has been nominated for a
prestigious national safety award.
Warrington and Halton Hospitals NHS
Foundation Trust has put the Home Safe
phone discharge pilot project in place for
patients registered with a GP in Runcorn
and Widnes. A trained nurse calls every
patient – usually within 24 hours of leaving
hospital – to see how they are doing and
check if they have any questions or need any
support with their aftercare or medication.
The nurse asks a series of questions
to make sure that their discharge from
hospital has gone well and that the patient
is safe and managing well at home. The
nurse can then provide advice and link in
with other health and social care agencies
to provide any support that is needed.
The project - which is run by the
hospitals in partnership with Halton Clinical
Commissioning Group and Halton Borough
Council - started in October last year. Over
4,000 individual patients have been called
already. There’s evidence that the project
has led to a drop in readmissions to hospital
from patients who have been contacted. It
improves the safety of discharge by adding
an extra level of contact with the hospitals
once the patient has gone home.
The service has now been shortlisted for
the annual national Patient Safety Awards
which is an NHS-wide awards scheme
organised by the Health Service Journal and
Nursing Times. The winners will be revealed
in July.
Simon Wright, chief operating officer at
Warrington and Halton Hospitals, said:
“This project has been incredibly
important in helping to provide an extra
safety step for our patients and providing
a first class service. It shows an innovative
way that we’re looking to improve patient
safety, prevent readmissions and improve
the overall patient experience. We’re
looking to extend the project to Warrington
residents as well as keeping the pilot project
going for the people of Halton.”
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The friendly voice at the end of the phone
Emma Cooke is the nurse who has
been the friendly voice at the end of
the phone for over 4,000 discharged
patients since October.
“I was in customer care before I
trained to be a nurse,” says Emma,
“so this job is the best of both worlds
for me really. I aim to ring each person
within 24 hours of discharge or as soon
as we possibly
can if that’s not
possible. I know
what questions
to ask and can
usually tell when
things aren’t
quite right with
someone. My job
is to look at their
answers, assess
if they need some
extra support and
then put it
in place.”

community services they are waiting
for. I’ve been able to signpost them to
services that mean they’ve not needed
to go to A&E. Some calls can highlight
more serious concerns. On one call I
could just tell that the patient wasn’t
coping too well and was concerned so
sent some help round where they found
that the patient was by themselves and
had fallen.
“On another
call a patient had
stopped taking
their medication
because it was
making them
feel nauseous,
but on checking
I found it was an
antibiotic and not
taking it would
have potentially
made them very
ill again. It was
only through the
call that I was
able to identify
this and make
sure they were
safe and well.”

Since starting
in the role in
October, a typical
day’s work sees
Emma make
Emma (on phone) with Anne Clarke from
anything between the hospital IT team and Simon Wright.
60 and 100 calls
All the calls
a day and each day can bring different
that Emma makes are logged and
situations to deal with.
reported back to the trust to look
at changes that can be made. The
“When going home from hospital,
initial success of the pilot led to the
there’s a lot to take in and people often
try to cope when they maybe need some nomination and shortlisting for the
Patient Safety Awards.
help or have questions. It’s only by
talking to them you can draw out some
“It’s an amazing and a great
of the possible issues they are having.
opportunity being shortlisted,” says
Typically patients want to check about
Emma, “We’re not aware of a similar
their medication, need some action
project with these calls and the data
taking to make sure that all the other
being recorded in this way. The best
services that they need are in place or
thing is the patient reaction, they’re
just need a reminder about some of
happy to receive the call and feel we’re
their aftercare.
going the extra mile in checking to see
“We have had cases where I’ve
they’re doing well. Having a simple chat
intervened to make sure the right things then leads to maybe a final question
are happening at the right time and
that they were shying away from asking
chase up follow-up appointments and
or didn’t ask when in hospital.”

Bowel cancer.
Early detection
saves lives.

B

owel cancer is the
third most common
cancer after breast and
lung. Just over 34,000
men and women are
diagnosed with the disease each
year in the UK. It is most common
in people over the age of 50, but
if diagnosed at the earliest stage,
bowel cancer is highly treatable.
The hospitals provide a specialist bowel
cancer service with expert endoscopy and
surgery facilities at Warrington hospital
– but treatment is dependent on patients
going to their GP first.
Dr Mel Forrest is a local GP who
specialises in early detection of cancer
for the NHS in Halton and St Helens. She
says it’s important for patients to get over
that initial embarrassment of visiting
their doctor:
“Most patients when they come,
they’re quite worried, often apologise
that they don’t want to bother us;
they’re sure it’s nothing and they don’t
want to waste our time. The reality is
we want them to come. They’re not
wasting our time so we need to see
them as soon as possible. We just ask
a few questions, get some more detail
about the symptom they’re worried
about, find out about their family
history and probably examine them.
Normally then we would refer them to
hospital for further tests.”
Early diagnosis of any type of
cancer is vital in giving the patient
the best possible chance of making
a full recovery. Being familiar with

the key symptoms of bowel cancer is
therefore extremely important.

Do you have any of
these key bowel
cancer symptoms?
• Bleeding from your bottom – either in
the toilet, in your poo, or when wiping.
• Going for a poo more often or your
poo being more watery than usual for
over three weeks.
• Pain in your stomach that happens
most days, lasts for more than a few
minutes and isn’t helped by having
a poo.
In many cases your key symptom
will prove to be something else, but at
least you will be able to put your mind
at rest as well as the minds of your
loved ones.
The National Bowel Cancer
Screening Programme is available. If
you are registered with a GP and aged
60 to 74 you will automatically be sent
a kit to your home address every two
years. The screening kits are postal
tests that people can easily complete
at home. Samples are posted back to a
laboratory where they are screened for
tiny traces of blood.
Experts say that these screening kits
can significantly reduce the risk of dying
from bowel cancer. You can request a
screening kit from your GP or by calling
0800 707 60 60.

Not all symptoms mean
its bowel cancer
They can be due to other conditions,
such as haemorrhoids (piles) which may
still need treatment. But don’t try and
diagnose yourself – go and see your
doctor now to find out for sure. If you
know anyone who has any symptoms,
insist they see their doctor.

New type of ‘tablet’
set to benefit
patients at hospital
iPads and other mobile equipment
could change the way that doctors and
nurses work at Warrington and Halton
Hospitals, freeing up more time for
patient care and saving money as part of
a new IT strategy.
The hospitals are currently piloting
the use of mobile technology with a view
to rolling out use of iPads and other
tablet based computer devices on the
wards later in the year on a new secure
wireless network.
The trust is testing use of the
technology over the coming weeks. Tasks
like doctors booking patients into A&E,
viewing scan results and medical records
at the bedside, pharmacy ordering and
completing discharge summaries are
being tested on the tablets.
The trust has ordered 27 tablet devices
as part of the pilot project. The IT team
are working with wards and departments
to develop and test secure mobile
applications on the tablets that will allow
medical teams to use them.
Jason DaCosta, director of information
technology at the hospitals, said:
“We are already able to view
many records and scans on desktop
computers but being able to see them
as we review the patient on the ward
will have real benefits. We believe
that we could save over £2.5 million
in efficient working, giving clinicians
access to information at the bedside
whilst they make decisions. We’re
looking at reducing the time doctors
and nurses spend with the PC so they
can spend more time with the patient.
We aim to give tablets to all our clinical
staff over the coming years but these
are very much clinical tools, not toys.
“We also think we can save
substantial amounts in reducing use
of paper so are trialling tablet use in
committee, audit and board meetings.
We spend over £500,000 a year on
paper, printers and toners. We think we
can reduce that by half pretty quickly
and move towards becoming paper free.
Tablets like iPad Minis are cheaper than
purchasing traditional laptops for this
kind of use so there’s already a cost
saving there for us.”
The full IT strategy will go to the
hospital’s public trust board in June and
we’ll keep members up to date as new
developments take place.
13

My Choice selffunded varicose
vein service for
local patients
At Warrington and
Halton Hospitals NHS
Foundation Trust, we
run first class surgical
services from our
centre of excellence
at Halton General
Hospital in Runcorn.
Patient feedback is
excellent, waiting
times are short
and infection rates
are low.
There are some
treatments provided in
the past that may no
longer be accessible
through local NHS
funding - including state of the art laser
treatment and operations for cosmetic varicose
vein removal.
However, we know that many people still want to
have these procedures with us. In order to give you
choice around your care, we have developed the my
choice service.
This allows people to pay (self-fund) to have these
procedures with us at the standard NHS price. If eligible
and they wish to fund their procedure, treatment is as a
standard NHS patient and they access the waiting list.
The only difference is that you pay to fund the treatment
yourself, as it is something that is no longer available on
the NHS.
Importantly, the fee charged is only the standard NHS
cost for the operation or procedure. We do not charge
an increased private price. It means that people can still
access these procedures at their first class NHS surgical
centre. They only pay the standard NHS price and will be
treated to the high quality and safety standards that we
have in place at Warrington and Halton Hospitals. The fee
paid goes directly into patient care at the hospitals.

Accessing the service
People can contact us directly for further information
and refer themselves to this service. We arrange an
initial outpatient appointment (which is included in
the overall price). The price for these procedures is
approximately £1,000.
The trust’s chargeable patients officer, Caroline
Thornton, can provide any further information, details
around the procedures and any prices that are required.
• Telephone - 01925 662164
• Email – mychoice@whh.nhs.uk
• Web – www.warringtonandhaltonhospitals.nhs.uk/
mychoice
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Research &
development at
your hospitals –

what it is and
how it helps
Warrington & Halton Hospitals
NHS Foundation Trust currently
undertakes research at both
Warrington and Halton Hospital
sites. It’s a vital part of improving
health care for the future.

I

f you’re a patient
with us, you may
be approached by a
research nurse or
consultant to see if you
would like to take part in a
study or you may receive an
invitation in the post. You can
be reassured that all research
will first have been approved
by an ethical committee
which is independent from
the hospital. Taking part is
voluntary and you may change
your mind at any time.
The trust is currently running
studies in childbirth, cancer,
children’s services, arthritis,
stroke, joint care, eye problems,
heart disease, diabetes, critical
care and infection to name but a
few areas.
Some of the projects we are
working on include:
• Our midwives and consultants
have been the top team in the
country for recruitment into
the national INFANT study
which is looking at how to help
women in labour
• We have worked with drug
company Astra Zeneca to trial
a new tablet for severe arthritis

instead of the current injection
based treatment
• We are currently helping
to trial treatments for
lung, breast, colorectal
and blood cancers
• We’ve been working with the
Diabetes Research Network
to develop a diabetic database
by providing blood samples for
DNA analysis

Facilities at Halton Hospital include hydrotherapy

Suffer from back or neck
pain? Live in Halton?

You can refer yourself to our expert NHS
spinal physiotherapy service.

B

ack and neck pain can have a major impact
on your quality of life. But you don’t have to
wait for treatment. People living in Halton
can come for free NHS physiotherapy for back
and neck pain with your local hospital experts
simply by contacting us directly. You don’t even need to
see your GP first.
You can choose to use our highly rated physiotherapy
service at Halton General Hospital in Runcorn, or at the Health
Care Resource Centre in Widnes. It’s provided by Warrington
and Halton Hospitals NHS Foundation Trust for residents in

• We and other hospitals across
the country and abroad are
studying a new treatment for
an eye problem
• We’re working with the
Medicines for Children
Network on treatment for
children who have cystic
fibrosis, bronchiolitis and
chest infections.
All of these projects could
lead to improvements in
treatment and care, which is
why they’re so important.
If you would like to know if
there is any research that you
can take part in please ask your
consultant or telephone the
research office on 01925 662946
to speak to one of our friendly
research nurses who will happy
to help.

We can provide suitable physio programmes

Our team is expertly trained to the highest standards.

the area.
All you need to do is contact
us by picking up a self-referral
form at your GP or by calling
the department on 01928
753206. We’ll talk to you and
book an initial consultation usually at one of our drop-in
clinics which run each week.
Depending on the result
of your consultation, you
will then be provided with
a programme specifically
designed to help you. You also
get up to five reviews with our
highly trained, expert NHS
physiotherapy team.

• We have an excellent team
of expert physiotherapists
who have years of NHS
experience supporting
patients with back and
neck pain
• All of our staff are qualified
to national NHS standards
• We work together to meet
your needs as a team and
have staff who specialise in
various aspects of back and
neck care
• We have excellent facilities
and a fully equipped
physiotherapy gym at Halton
General Hospital

It’s an NHS service which
means there’s no cost to you.
We call it self-referral and
the aim is that you can get
the treatment you need faster
by choosing it yourself and
coming directly to us.

• We provide our services in
both Widnes and Runcorn so
we’re easily accessible to you
from all parts of Halton.

Why choose to come
to us for your back
and neck pain?

If you’ve been to see
your GP about your pain,
you can pick up a self-referral
form there. You can also
contact us on 01928 753206
or visit our web pages at
www.warringtonandhalton
hospitals.nhs.uk/physio for
further information.

We want to be your first
choice for physiotherapy
services and some of the
reasons we should be your
choice are that:

How to contact us
and find out more
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The work of your Governors

– what does the role entail?

I

n each issue of Your
Hospitals, we are
asking a different
member of our
Council of Governors
to provide you an update
on some of their work that
they carry out.

Janet Walker –
public governor for
South Mersey

reports on the unannounced
ward observation visits are
submitted. We have now
carried out 13 of these visits
since October 2011. Our
reports have led to a number
of improvements in patient
care and upgrading of facilities,
whilst complementing staff on
the high standards of care in
these wards. I have also sent
these reports, unedited, to the
Care Quality Commission.

This is now my fifth year as
a governor of Warrington and
Halton hospitals. As always,
I have managed to keep
myself busy in my various
duties around the hospitals.
I serve on the Quality in Care
Committee to which the

Whilst still focussing on
elderly care following the MidStaffordshire report, we have
visited a range of wards from
surgical to respiratory to longstay and the step-down ward
at Halton, where we talked to
elderly patients who can no

Janet (with clipboard) on a ward inspection visit
longer care for themselves
and are waiting for a place
in a Care Home or Nursing
Home. Here, along with the
other members of the team
I was particularly touched by
the patients suffering from
dementia who had nothing to
occupy them for most of the
day once they were washed,
dressed and fed. I have
therefore become involved with
the Forget-Me-Not scheme
which looks at ways of offering
blankets and muffs which have
buttons and zips etc. stitched
to them with which they can
“fiddle”, and large piece jigsaw
puzzles and games which they
might be persuaded to play
with, and collecting rummage
boxes filled with items for
them to rummage through.
Anyone queuing for flu jabs
at either Princeway Health
Centre, in Frodsham or the
Community Centre, or Kingsley
Community Centre, will have
seen me there recruiting more
members for the trust, I have
also joined other governors
at Halton hospital talking to
patients in clinics and listening
to their comments on waiting
times at clinics, discharge and
other issues.

We have also had some nice
comments which we have
passed on and I encourage
people who speak to me
to write in with their good
comments as well as their
complaints. Be assured that
we take notice of what you
say to us, particularly your
frustrations and discuss
these at our Communication
and Membership committee
meetings so that we
can maybe help eliminate
the problems.
I have also, during the last
year, attended Foundation
Trust Governors national
training to learn about the new
Health Bill so that we can work
with the trust board to improve
patient experiences both as
inpatients or outpatients and
keep members fully informed
of what is going on and what
to expect in the hospitals
especially of what information
and consultation we can expect
from the trust board.
Please do contact me
either in the street or on the
membership website, or at our
Open Day and Annual Meeting
and tell me your thoughts and
experiences. Your words will
not fall on stony ground.

Interested in being a Governor? We have elections in several
of our public constituencies in the coming months. If you
want any further information on standing for election, please
contact us at foundation@whh.nhs.uk or via 01925 664222
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