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Chief
Executive’s
welcome

W

elcome to the
latest edition
of our Your
Hospitals
magazine. We’ve
got a lot to tell you about since
our last edition.
First of all I’m delighted to be
able to tell you a bit more about
our fantastic new £1 million
Forget Me Not ward which has
opened at Warrington Hospital in
the last couple of months. Now,
this ward is a little different to
any other ward that you may well
see in a typical hospital and has
its own bus stop, cinema room,
landscaped garden and even a
lounge area with a traditional
looking fireplace. That’s because
the Forget Me Not ward is
designed especially for the care
of patients in the hospital who
have dementia.
We want our trust to be the very
best in the NHS in supporting the
care of hospital patients who have
dementia. For hospitals like ours,
we see an increasing number of
patients who need our care for
medical or surgical needs but
also have dementia. Dementia
can have a devastating impact on
people’s lives and hospital can be
a very intimidating, and indeed
scary, place for a person living
with dementia.
Our aim with the new ward has
been to provide our patients with
the best environment possible
whilst they are in hospital with us.

The bus stop and other features aren’t a
luxury item – they are there to stimulate
patients and to help make them feel safe
and comfortable.
For our hospital to have a ward like
this is a fantastic achievement but it’s not
simply about the ward, it’s about our staff
who have led this work. They wanted to
improve care for their patients and we
have supported them to do that. You can
play a part as well – visit our new website
at www.whh.nhs.uk/forgetmenot and you
can find out how to become a dementia
friend, learn more and support awareness
of this disease.
Elsewhere in this issue you can read
about some of the other pioneering
work that we are leading at the trust –
including being the first hospital in the
UK to introduce a new knee surgery
technique and how our team who provide
hip surgery have made their service
better for patients.
We’re delighted to be able to show you
some of these things in more detail at
our upcoming trust family open day in
September. This year we are taking the
day to Halton for the first time after three
years at Warrington. It’ll be based at
the Cheshire and Merseyside Treatment
Centre on the Halton General Hospital site
with tours and activities at the main Halton
General as well. You can see behind the
scenes, take tours of operating theatres,
and even have a go yourself with some
medical techniques and equipment we use
(not on real patients I hasten to add).
There’s lots for the kids to do as well
with bouncy castle, entertainment and
much more so please come along on the
7th September and take a look at your
local hospital – it’d be fantastic to meet
you. At the end of the day you’ll also get
the chance to hear our annual members
meeting where you can ask me any
questions at all and hear about how we’ve
performed over the last year and our
plans moving forward.
My final request for this issue is to
ask you if you would consider being a
champion for your hospitals. Nine of
our 16 public governor seats are up
for election this autumn. If you live in
one of the areas that is coming up for
election you may have already received
the nomination form and pack with more
information on what being a governor is
all about. It’s such an important role and
our governors are making a real difference
at our hospitals. Read our story on the
back cover to find out a bit more.

Hospital open day

Cheshire and Merseyside Treatment
Centre at Halton General
- Sunday 7th September, 11am to 3pm

W

arrington and
Halton Hospitals
NHS Foundation
Trust’s annual
hospital open day
is coming to Runcorn’s Halton
General Hospital and Cheshire and
Merseyside Treatment Centre on
Sunday 7th September.
The event is taking place between 11am
and 3pm on Sunday 7th September and
the public are invited to come and see
behind the scenes at their local hospital.
There will be tours of operating
theatres, wards and other departments,
stalls offering health advice, talks from
nurses and doctors from the hospital
teams and demonstrations from the
emergency services.
There’s also plenty for families to do
with face painting, a bouncy castle, giant
operation game, music and performances
during the day. Community groups and
other health partners will also be on hand
and running stalls and there’s career
advice for people considering a career in
the NHS.
The main event will take place in and
around the Cheshire and Merseyside
Treatment Centre which is the hospital’s
orthopaedic surgery centre located at the
back of the hospital site. Tours will run to
departments at the main Halton General
site during the day.
The day concludes with the Warrington
and Halton Hospitals annual members
meeting at 3pm in the hospital education
centre where people can come and find

out more about how the hospital trust
performed over the last year and the
trust’s plans for the future.
This is the fourth year of the hospital
family open day which has been held
at Warrington Hospital in the past and
regularly attracts up to 700 visitors.
Hospital staff are urging residents from
Halton and the surrounding areas to get
the date in the diaries and make the event
a big success.
“We’re really pleased to bring our open
day to Halton General and the Cheshire
and Merseyside Treatment Centre
this year and we’re hoping for a great
turnout,” says Mel Pickup, chief executive,
“Our tours behind the scenes give people
a chance to see parts of the hospital that
they don’t usually see and it’s a chance
to find out more about us and what we’re
doing at the hospitals.
“We’ve got lots going on through the
day and it’s a perfect event for the whole
family to drop in and see the fantastic
facilities we have at the treatment centre
and Halton General. We know how much
pride there is in the hospital amongst
local people and the site is busier than
ever so we’re delighted to give people
the chance to come and find out more
about us.”

Finding out more
Latest information on the open day
will be on the trust website
www.whh.nhs.uk – check the
community events link on the front page.

Mel Pickup, chief executive
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an ice breaker and sit and talk to them
as they are waiting for the bus. It is one
of many reminiscing tools that have been
used throughout the ward.
The trust ran a competition to invite
local amateur photographs to capture
local scenes to help patients reminisce
and their works don the walls with
pictures next to each bed. The dining
room/lounge area features its own
fireplace and traditional dining room
seating area to create a more homely
environment for patients to get together to
eat and chat with staff.

The Forget Me Not
ward is unlike any
other ward in the
hospital. It’s designed
to be a quiet, relaxing,
stimulating and safe
environment.

‘
Welcome to the £1 million
ward with its own bus stop,
fireplace and garden

”

Ensuite facilities are provided on all
three bays, and all of the bathroom
facilities are fully accessible with low level
access showers. There is more storage
provided along the corridor for ward
equipment, these areas are the same
colour as the corridor to stop patients
trying to enter them.
Other features include calendar clocks

showing the year and date in every bedded
area, LED mood lighting throughout the
ward and social seating for patients away
from their beds. Along the corridor is a
quiet room where patients can go and
slide the door along and sit watching the
television, which broadcasts local film and
images from 1960s.
Outside the ward is a secure garden
area which has raised planters, a
gazebo, bench seating, rotating washing
line, planted wheel barrow and is fully
accessible for wheelchair users. Patients
are also encouraged to care for the
plants by watering them in the watering
cans provided.
Dr Graham Barton, consultant for
elderly care and dementia lead at
Warrington and Halton Hospitals, said:
“The Forget Me Not ward is unlike any
other ward in the hospital. It’s designed to
be a quiet, relaxing, stimulating and safe
environment for the growing number of
patients who need acute hospital care but
who also have dementia. We want to set
the standard for this kind of care in the
NHS and have worked closely with the
King’s Fund, dementia groups and patient
champions to design the ward.
“It’s exciting to see the opening of a
ward specifically designed for the needs
of patients with dementia who need
care in the acute hospital setting. Many
patients admitted with confusion have
an undiagnosed dementia and they can
be a challenge to manage appropriately

in a traditional ward setting. In the first
week since the opening of the Forget Me
Not wards we have already witnessed the
benefit of transferring patients showing
signs of agitation or aggression to this
calming environment.”

More information
on dementia
• Dementia is a syndrome associated
with an ongoing decline of the brain
and its abilities that affects about
800,000 people in the UK – and
the number is expected to grow.
The condition usually occurs in
people over the age of 65. It can
include problems with memory
loss, mental agility, language,
understanding and judgment.
• People with dementia can become
apathetic or uninterested in their
usual activities, and have problems
controlling their emotions. They
may also find social situations
challenging, lose interest in
socialising, and aspects of their
personality may change.
• This means that patients with
dementia who need hospital care
have particular needs that are not
always best suited to general medical
wards. They often become frightened
in new environments and it is hoped
that the design of the new ward can
help reduce that.

A pioneering new £1 million ward at Warrington Hospital is
leading the way in providing the best quality care for hospital
patients who have dementia.

T

he Forget Me Not ward
opened at the hospital in May
and features a number of
innovative design features
including its own mock bus
stop, lounge area with traditional
looking fireplace, quiet room with a
1960s style TV and a special dementia
garden area. Everything is designed to
provide relaxation and stimulation for
patients who need hospital care but
who also have dementia.
Warrington and Halton Hospitals NHS
Foundation Trust was one of the largest
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beneficiaries from a £50 million national
fund released by the Department of Health
last year for dementia care environments.

are. Each bay also has its own nursing
stations, so that nurses can be close to
patients at all times.

Warrington’s Forget Me Not ward has
been designed to look unlike a typical
ward and provides a calm and relaxing
environment for care using state of the art
design principles, use of colour and light.

Artwork also plays a key role.
Warrington artist Anthony Turk has
created a large mural of a bus stop on
Buttermarket Street in Warrington in the
early 1980s with buildings from that time
including the Odeon Cinema (which was
demolished in 1994) and a bus going to
Bewsey in the town. The concept behind
the bus stop - which has two cinema style
seats - is that it’s a ‘safe place’. If patients
are sat at the bus stop staff can use it as

Each of the bays and cubicles in the 21
bedded ward has a unique pastel colour
scheme with the bay doors are the same
colour as the feature walls to make it
easy for patients to identify where they

The bus stop area provides a focal point for the ward
and a safe place for patients to chat to staff and carers.
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Modernising our
buildings for you
Staff engagement at the hospitals has
increased year on year.

Latest NHS staff
survey shows
improvements
across the board
at Warrington and
Halton Hospitals

S

taff at Warrington and Halton
Hospitals NHS Foundation
Trust rate working at their
hospitals better than ever
before according to the latest
national NHS staff survey which has just
been published.
The hospitals have seen their scores
improve across the board in the annual
barometer of staff opinion in the NHS.
The survey is carried out independently
and asked a series of questions to a
sample of 830 staff from Warrington
Hospital and Halton General who were
selected at random.
The trust scored above the national
average in terms of engaging with its staff,
with employees ranking the hospitals
amongst the best 20% of hospitals in the
NHS for them being able to contribute
towards improvements at work and for
staff motivation.
It scored above the national average
for developing staff and for support from
immediate managers and equality in terms
of career progression and development.
The trust also improved its score for
staff feeling satisfied with the quality of
work and patient care that they deliver and
recommending the trust as a place to work
or receive treatment to the national average
across the NHS.
The trust saw a slight dip in its
scores for providing equality and
diversity training in the year and for the
percentage of staff reporting any errors
witnessed in the last month.
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Did you know that we’re currently
looking at options to modernise our
estate and stop using some of the
oldest buildings on the Warrington
Hospital site? The trust has been
working with Kier Construction to
develop ideas on how to utilise the
existing hospital site and improve the
facilities for you over the coming years.
Over the last ten years, large
amounts of the hospital sites have
been completely refurbished which
has seen new intensive care, maternity
and dementia facilities at Warrington;
chemotherapy, cancer support and
renal units at Halton; and the trust
move orthopaedic services into the state
of the art Cheshire and Merseyside
Treatment Centre at Halton. Almost
every ward has also been upgraded
during this time, so once inside
our hospitals the majority of our
accommodation is first class.
We’re now looking at the remaining
areas at both hospitals which still need
some modernising to create a new
estates strategy moving forward.
The first stage of the work the
trust board is considering is to look
at vacating and demolishing the
old Kendrick Wing building on the
Warrington site. The main Kendrick
Wing building dates from the late 1800s
and is not cost effective to run and
maintain as part of a modern hospital.
The building is largely used for
administration staff now and is also
home to breast screening, cardio
respiratory and ophthalmology clinical
areas which - although refurbished are not really fit for purpose.
The trust is looking to relocate
these services into more appropriate

environments and creating a new
ophthalmology centre. Other priorities
for the trust are looking at new
kitchen and other facilities closer to
the hospital. The space vacated by the
Kendrick Wing would potentially allow
for future use as additional car parking.
The trust board is now carrying out
a full business case for the estates
programme as it would mean borrowing
to finance the work. The long term plan
will involve looking at both hospital sites
in their entirety and how we can create
new buildings that meet the needs of
our patients moving forward.
“The estates plan will be something
that happens over a number of years
and as a first step we’re looking closely
at the options we have to move out
of the Kendrick Wing,” explains Mel
Pickup, chief executive at Warrington
and Halton Hospitals, “It’s the oldest
building on our sites, it isn’t economical
to run for administrative use and as far
as the clinical services housed within it
go, it certainly doesn’t offer the patients
who use them the kind of experiences
we would want to have as a provider of
modern healthcare services.
“The cost savings from using more
energy efficient buildings that require
far less maintenance will help pay for
investment in new developments to
ensure that we can provide even better
facilities at the hospital for the long
term. Obviously we’ve got to plan this
work very carefully and secure the
finance in a way that allows us to get
modernising these areas whilst being
sensible about our money.”
We’ll share more information on
the plans as soon as the business
case is completed.

Four year old Olly says
thank you to hospital with
fantastic toy donation

W

hen four year old Olly
Parker said he wanted
to give something back
to the children’s ward at
Warrington Hospital where
he’d been a patient, few people would have
believed how far his fundraising would go.
Having been a patient on the ward a
number of times with his asthma, Olly told
his parents Catherine and Gareth Parker
that he wanted to make sure other children
had plenty of toys and games to keep them
occupied. With their help he launched a
fundraising campaign by ringing round
friends and family and using social media to
spread the word.
Olly and his 13 year old brother Joe
returned to the hospital as a VIP guest this
week to handover a fantastic £1,000 worth
of toys and games for the ward thanks to
his gesture. He managed to raise over £500
– with the family matching the donations
and local toy stores helping with some
extras as well.
Olly and his family are moving away
from Warrington soon so the donation was
a goodbye to the staff on the ward as well
as a thank you.
Mum Catherine said: “Olly really wanted
to say thanks and do something for the
ward. He knew that toys and games would
be perfect for other children so we launched
a campaign to do just that. He’s obviously
a very persuasive four year old and we are
delighted to be able to raise so much and
hand it over to the ward. It’s been a great way
to say thank you to the hospital for the care
they’ve given Olly over the last few years.”

If you want to say thank you, you can
donate to the Warrington and Halton
Hospitals Charity. You can complete a
donation envelope at either Warrington
Hospital or Halton General Hospital.
Donation envelopes are available from
our Cash Office/General Office or across
all wards and departments.
Online
We can receive secure donations
online through Just Giving by
visiting www.justgiving.com/
warringtonandhaltonhospitals
By Text
You can donate quickly and securely
by Text, just Text ‘HOSP05’ followed by
either £5 or £10 to 70070 (for example
‘HOSP05 £10). Thank you.

Olly and brother Joe hand over their
toys to the ward.

How are we doing financially?
NHS Finances have been in the news
an awful lot nationally. Coming out
of a national recession means it is
a challenging time for public sector
finances and a key part of our job is to
ensure that our improvements in quality
are balanced with sensible management
of finances.
We were very open in spring 2013
about the challenges that we faced in
balancing our books to make efficiency
savings of over £11million in the
financial year.
We finished the April 2013 - March
2014 financial year with a £2.8m deficit,
which was better than planned and put
into context amounts to less than 1.4% of

our overall budget of £210 million.
Our regulator Monitor (who regulate
NHS Foundation Trusts) is satisfied with
this and our plans to move back into
surplus on a managed way over the next
two years.
The important message is that we are
in control of our finances and we continue
to modernise our services - investing in
more staff, new equipment and upgrading
our buildings and services to deliver
better quality to our patients.
For example, we grew our workforce
last year investing in more frontline staff
and have seen new facilities like our
Forget Me Not dementia care ward open
in recent months.

New hospital car
parking system
coming in to place
Changes to car parking arrangements
at Warrington and Halton hospitals
are coming into effect.
The latest element is the introduction
of car parking controls, to prevent
the misuse of parking facilities and
inappropriate parking that often causes
obstructions and hazards on site.
Parking prices are not rising and the
difference for all patients and visitors
is that they will need to input their
registration number into the parking
machines as a new advanced number
plate recognition system will log traffic
in and out of the hospital sites.
Alongside the new machines, the
trust is also making it easier for
regular patients and visitors to access
concessions for their parking. There is
a maximum cost of £5 for a full day’s
parking at the hospitals (5 hours or
over), with 30 minutes to five hours
costing £3.00 and the first half hour
free of charge for pickups, drops offs
and quick visits. The concessions
available for regular patients and
visitors bring the cost down to around
£1 a day.
Warrington and Halton Hospitals
NHS Foundation Trust has appointed
an external company called Ranger
Services to help ensure drivers comply
with the parking regulations on site,
covering both patient and visitor and
staff car parks.
Ranger, as a leading provider of
such services, hold a number of trade
accreditations and work to an Approved
Code of Practice. They have worked
with a number of other trusts in the
country, and will be working closely
with the hospital team to ensure
that all drivers park in a safe and
responsible manner.
Vehicles parked in clearly identified
restricted areas, or not displaying a
permit or appropriate pay and display
ticket may be liable to a car parking
charge notice which carries a £75 fee,
reduced to £40 if paid within 14 days.
The trust has given a commitment
that any funds received from parking
charge notices will be reinvested into
travel facilities.
Notices about parking conditions are
clearly displayed at all site entrances
and in restricted areas, in line with the
approved code of practice.
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New hospital
website launches
with focus on
open information
on quality
The trust has launched its new website
which openly publishes a range of quality
and service information for you.

T

he new Warrington and Halton
Hospitals website can be
found at www.whh.nhs.uk and
amongst the features is a new
transparency section. The trust
is openly publishing a range of quality and
safety information about the hospitals
with monthly updated data on incidents,
infection and mortality rates, staffing
levels on the wards and patient feedback.

As well as publishing ward staffing
information and incident data on the new
website, the trust is also making it available
on the wards. New ‘how are we doing?’
boards are being put in place on every ward
at the hospitals for patients and visitors to
see daily information about the ward they
are visiting.

An A-Z service directory also provides
information on many of the trust’s different
services at Warrington Hospital, Halton
General, The Cheshire and Merseyside
Treatment Centre and in the community
so patients can find out about them before
they come to hospital. 64 services are
already published and more are being
added every week.

“There is a national drive to increase
the availability of data in the NHS on a
range of indicators, in particular quality.
The information is often in lots of different
places so we have tried to make that openly
available on our own website along with clear
descriptions of what the data means and how
we use it. Rather than going to a range of
different sources, you can view information
published about us by national organisations,
as well as our own information, in one place.

There are also patient and visitor guides
to different aspects of coming to hospitals,
downloadable maps and site plans and online
forms for changing outpatient appointments.
Around 20,000 people access
information on the hospital website
every month.
The launch of the website and the
transparency section coincides with a national
launch of ward staffing level and other
safety information in the NHS which is being
published by every NHS hospital trust in the
country for the first time.
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The top menu links
to all the things you
need to know about
us and coming for
an appointment.

The front-page
includes quick
links to the three
hospital sites.

Our latest news
and main
features are on
the front page.

You can also
change your
appointment online
using our form.
At the bottom of
the page there’s
quick links to
contacts, directions
and statistics.

Karen Dawber, director of nursing and
organisational development, said:

“We use the data to drive the improvement
seen in the hospitals and we feel it is
important that our patients, visitors and staff
can access it so they can judge how we are
performing. Alongside that we’re making
more and more service information and in
depth articles available so that people can
find out more about the services and staff
that they may be referred to at the trust.
We want to make it a one stop place where
people can access everything they need to
about the hospitals.”

Our A-Z service
guide gives you
information on
over 70 of our
services with
background
and information
on facilities.

Our transparency
section includes
data on a range
of quality and
safety information
– from staffing
levels on our
wards to mortality
rates and patient
feedback so you
can judge our care.
9

Healthwatch to
launch special
inquiry looking
at discharge
Healthwatch England are
undertaking a Special Inquiry
into unsafe discharge (health
and social care) looking at
the issues facing people
when they are discharged
and in particular the elderly,
homeless people and those
using mental health services.
The Inquiry will be launched
at the end of April and a final
report will be produced in the
Autumn 2014.
Healthwatch Halton will
be providing feedback to
inform this inquiry, and would
value your help with this very
important piece of work.
Have you or someone you
know been discharged from
hospital, nursing or care home
during the past 12 months?
Healthwatch Halton would
like to hear your feedback
(both good and bad) relating to
your experiences when being
discharged from services.
• Did you or your relative
feel supported?
• Did you receive sufficient
information about support
and how to care for yourself
after discharge?
• What was really good about
your discharge? What could
be improved?
All information and
comments received will be
anonymised, collated, and
used to help identify areas for
service improvement.
Comments can be
submitted by email to
enquiries@healthwatchhalton.
co.uk, online using the
feedback form on the
Healthwatch Halton website,
http://www.healthwatchhalton.
co.uk/your-say, or by calling
Healthwatch Halton on
0300 777 6543.
Please circulate this
request widely to anybody
that you feel may be able to
talk to Healthwatch or share
with them their experience
of discharge.
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Healthwatch is the new independent consumer
champion created to gather and represent the views
of the public across Halton. Healthwatch will play a
role at both national and local level and will make
sure that the views of the public and people who use
services are taken into account.

O

n a local level Healthwatch Halton
helps people get the best out
of their health and social care
services; whether it’s improving
them today or helping shape
them for tomorrow. Healthwatch actively
gathers anonymous feedback from all
sections of the community about both their
positive and negative experiences of using
health and social care services in Halton.
Healthwatch Halton is one of a network of 152
local healthwatch created across England as
part of the changes introduced by the Health and
Social Care Act 2012. It is supported centrally by
Healthwatch England.
Healthwatch Halton:• provides people with information and support
about local health and social care services
• gathers views and experiences from people on
the way services are delivered in Halton
• encourages health and social care providers,
regulators and planners to hear directly from
the public themselves
• helps influence the way services are designed
and delivered based on the evidence from the
people who use those services
• influences how services are set up and
commissioned by having a seat on the local
Health and Wellbeing Board

• passes information and recommendations to
other local Healthwatch, Healthwatch England
and the Care Quality Commission
Healthwatch Halton is based at Sefton House,
Public Hall Street, Runcorn, Cheshire WA7 1NG.
• Have you visited the hospital or used your
local GP recently? What was good, what could
be improved?
• What is the care like in local care homes?
Do you or a family member use domiciliary
care services?
Healthwatch Halton want to hear your stories
about any of the local health and social care
services you’ve used in the past 12 months.
They will use this feedback to build a picture
of current local health and social care issues and
then talk to and challenge local service providers
to ensure residents’ voices are heard and
influence how care is planned and delivered.
There are a number of ways to contact
Healthwatch Halton:• Telephone 0300 777 6543
• Email enquiries@healthwatchhalton.org.uk
• visit the website at
www.healthwatchhalton.co.uk
and submit a ‘Your Say’ form
• Find them on Twitter, @hwhalton,
or on Facebook,

Governors
helping drive
improvements
in discharge
One of the most frustrating things for patients
is often waiting around for discharge once they
are ready to go home. From surveys carried out
and from governors’ contacts with the public,
discharge from hospital was found to be one of the
areas of biggest concern. As a result, governors
ran a focus group last year with a small group
of ex-patients to try to get to the bottom of the
issues. Following this, a survey was put together
and sent out to members and the public and the
responses are now in.
Unusually, we had slightly more men answering the
survey and although the majority were over 50, there
was a response from all age groups.
More than two thirds of people answering were from
Warrington, while the majority of the rest were from
Runcorn. The majority spent between 3 and 8 hours
waiting to be discharged once they had been told they
would be going home. When asked for the reason for
the delay in being able to go home, the most common
reasons were the delay in getting their medicines
followed by delays in seeing their doctor. Delays in
receiving medicines is very common at most hospitals
across the UK, but is felt to be an important area to
improve. Most people were told when there would be
a delay and were informed by a nurse. Many said that
they were not very comfortable during the wait, and
some had been unable to get something to drink or eat.
This is an area that governors will be addressing.
On the positive side, most patients were told about
their medicines and how to take them and were able
to understand what was said to them. They were also
given printed instructions to take away with them.
Overall, the Trust’s average rating for discharge was
6.2 out of 10. This gives the hospitals a great target
for improvement. The overall satisfaction rate for the
hospitals using the new “Friends and Family” test has
been very good indeed. If we can now work to make
discharge a quicker and more comfortable process, we
should be able to see our ratings increase further.
When asked about the top three things that would
improve discharge, respondents put medications
top of the list, with better communication following
close behind.
As a result of the survey, improvement to the
discharge process has now been included in the trust’s
annual plan, and there are plenty of ideas about what
can be done to speed up the process and make sure
people are more comfortable while waiting.
Special thanks go to those who were involved in our
focus group, and to all of you who answered our survey.
Without this help, it would be much more difficult to
make our hospitals better.

The fractured neck of femur team.

Hospital shortlisted for
patient safety award

A

hospital team
who have been
improving care
for local patients
with broken hips
have been nominated in the
prestigious Patient Safety and
Care Awards 2014.
The team have been nominated
in the musculoskeletal category
of the annual national awards
that showcase projects and
teams who have improved patient
safety for patients in the NHS.
The team at the hospitals
includes doctors, nurses,
therapists, theatre staff and
admin support and they have
led a complete redesign of the
service. It has led to major
improvements in care and safety
for all patients who are admitted
to hospital with fractured neck of
femur (broken hip). The team has
seen a 46% increase in meeting
the national best practice targets
for excellent care in this field.
The project has led to a range
of changes, instigating the
appointment of a consultant
orthogeriatrician, extra doctor
support and a trauma coordinator.
The roles mean that every patient
is monitored throughout their
journey through the hospital –
from admission and assessment
through to surgery, recovery and
beyond. The orthogeriatrician
role ensures that patients with
fractured neck of femur (who are
often elderly) also receive the
overall care they need for other

illness and conditions they may
have so they receive seamless
care whilst in hospital.
The average time for patients
to get to theatre after assessment
and monitoring has decreased
from 36 to 24 hours and 100%
of patients from Warrington
and Halton are now discharged
with falls assessment and bone
protection checks.
Enhanced recovery and
patient feedback workshops
are also being introduced to
further evolve practice and
benefit local patients.
“We’re delighted that the
team is getting the recognition
that they deserve with their
shortlisting for these national
awards,” said Mel Pickup, chief
executive of Warrington and
Halton Hospitals NHS Foundation
Trust, “Their work has been all
about improving care and safety
for patients from Warrington and
Halton with broken hips. They’ve
changed things so that patients
move through the system quickly,
avoid any delays and get the
seamless care that they require
to help them recover from what
can be a life changing trauma.”
It’s the second successive
year that the trust has been
shortlisted in the awards – with
the HomeSafe phone discharge
project that provides a follow up
phone call to patients discharged
from hospital, being shortlisted
last year.
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Motion sensor that helps align
new joints more accurately so
knee replacements last longer
Knee replacement surgery could become more accurate and
less painful, thanks to the use of movement sensors being
pioneered in the UK by a surgeon at Warrington and Halton
Hospitals NHS Foundation Trust.

T

he new technology, called
iASSIST, has just been
introduced to the NHS for
the first time at the trust and
helps surgeons align new
knee joints more accurately.
If a new knee is not properly in line with
the hip and ankle it can cause discomfort
and will also quickly wear out on one

Studies from the
U.S. have shown that
iASSIST gives a straight
joint in 95 per cent of
patients, and can work
for any patient.

‘

Mr Pradhan and his team with the new iASSIST units.
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side. This happens in 10 to 15 per cent
of cases, meaning patients need further
surgery. About 80,000 knee replacements
are performed annually in the UK, mainly
as a result of osteoarthritis - where the
cushioning cartilage wears away so bone
grinds on bone, causing pain.
“Around 85-90 per cent of patients
have an excellent result from their knee

replacement and are free from pain
afterwards,” says Mr Nikhil Pradhan,
consultant orthopaedic surgeon at
Warrington and Halton Hospitals, “But
some patients have ongoing pain, and
the most common reason is that the
knee replacement is not in a straight line
between the hip and ankle. This means
the load is on one side of the replacement
knee, which can wear out more quickly
and cause pain.”
The standard way to keep the hip,
replacement knee and ankle in a straight
line is for surgeons to insert rods into
the bone during the operation. With the
knee joint, they insert a rod up to 30cm
up inside the thigh bone. The rods are
removed once the replacement knee joint
is judged to be in place.
However there are drawbacks to doing
this. Inserting the rod means drilling into
the cavity known as the medullary canal in
the thigh bone, which means the patient
loses blood and bone marrow. And when
the rod is pushed in, it displaces bubbles
of fat and air, which are then pushed into
the bloodstream and can cause some
unpleasant side effects for patients.
The iASSIST knee system means that
surgeons can create a straight joint
without using rods. Instead the surgeon
simply puts a tiny 1cm spike into the
bottom of the thigh bone, and attaches a
2-3cm square pod to it.
The pod contains a sensor that
responds to movement – much like the
sensors in a smartphone which turn the
text the right way up when you turn the
phone on its side.
The pod then transmits information
via bluetooth - wire-free technology
which communicates to a computer - to
help surgeons pinpoint exactly where to
position the new joint. The surgeon moves
the patient’s knee through 12 positions,
and the computer calculates when the
joint is correctly centred.
“Studies from the U.S. have shown that
iASSIST gives a straight joint in 95 per
cent of patients, and can work for any
patient,” says Mr Pradhan, “We know that
knee replacements placed in the correct
alignment last longer and function better.”
The technology was used for the first
time in the UK by Mr Pradhan at the
Cheshire and Merseyside Treatment
Centre - the trust’s home for orthopaedic
surgery and treatment services on the
Halton General Hospital campus - in
November 2013.
Mr Pradhan is now running a trial at
the Cheshire and Merseyside Treatment
Centre to test these results, and see
whether they could work for all patients.
Over 60 local patients will be recruited to
the trial.

Mr Pradhan prepares a patient for the iASSIST procedure.
60 local patients are being recruited for the trial of this
pioneering technology.
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Help us improve
outpatient
services
Have you been an outpatient at
any of our services at Warrington
and Halton Hospitals over the last
12 months?
If you have, you might be able to
help your foundation trust governors
who are working with the hospital
team to look at ways we can improve
our outpatient services.
Following your responses to
our annual plan survey this year,
outpatient services were chosen as
an area that members wanted us to
look at.
It coincides with a hospital
project to improve services and
introduce new appointment
reminder, booking services and
streamlined ways that you can
contact the hospitals to change or
enquire about your appointment.
What we want to do is use
your experiences to test some of
these ideas and look at new ones
so our members and former
patients are helping us redesign
our outpatient service.
If you can spare an hour or two to
join us in a focus group meeting with
other patients and our governors to
help do this then please contact us
at foundation@whh.nhs.uk or call
01925 664222.
We need to know how outpatient
services work for you - what’s good
and what could be better.
We’re looking at holding our focus
groups in the autumn.

New appointment reminder
service for patients
Patients coming to Warrington and
Halton Hospitals for outpatient
appointments will receive a
reminder phone call in a new
campaign to help reduce the number
of DNAs – Did Not Attends.
9% of hospital outpatients are missed
which costs the hospitals thousands of
pounds a day. The telephone reminder
service aims to help address this.
A few days before an appointment
patients will receive a call from the
hospital trust which will confirm their
appointment details. They will be
asked to confirm their date of birth
on the phone call to maintain patient
confidentiality. If you no longer need
your appointment you can easily cancel
or rearrange it during the call.
The service uses automated
telephone calls and agent calls, is
very easy to use and is completely
free to patients.
The hospital already uses text
reminder services and provides an
online form on its website to help
patients reschedule their appointment if
they cannot make it.

Frequently asked
questions
Why is the trust offering an
appointment reminder service?
Our aim is to ensure as many
patients as possible receive the care
they require. Every year, thousands of
appointments are wasted when patients
fail to attend. By providing a reminder,
we can help those patients who may

Your contacts and useful
numbers at the hospitals
Membership and Governors
To contact us about any membership queries or to
contact your Public Governor please:
Telephone the membership office on: 01925 664222
Write to your governor care of: Membership Office,
Warrington Hospital, Lovely Lane, Warrington WA5 1QG
Email us at: foundation@whh.nhs.uk
Don’t forget, member news and information is also available
on our website:
www.warringtonandhaltonhospitals.nhs.uk/members.asp

have forgotten their appointment and
also make it easier for patients who
wish to cancel or rearrange their
appointment to do so.
How are reminders made?
Reminders are made using
automated telephone calls and calls
made by call centre staff. Please note
that calls may be recorded for quality
and training purposes.

More planned surgery
at Halton General to
reduce cancellations
Warrington and Halton Hospitals NHS Foundation Trust is
completing the move of more of its planned surgery to the Halton
General Hospital site in Runcorn to allow Warrington Hospital to
focus on emergency, complex and specialist care.

What should I do when I am called?
Follow the instructions in the
telephone call. You will be asked to
confirm your date of birth, please do
not be alarmed by this, it is simply to
maintain patient confidentiality. You can
then press the appropriate button on
your telephone to confirm, cancel or
rearrange your appointment.
Do the calls cost me anything?
The service is completely free of
charge to our patients.
Are the reminders expensive for
the trust?
Missed appointments cost the NHS
millions of pounds every year. The
cost of the reminders is insignificant
compared to the amount of money
wasted by missed appointments.
When will the reminders take place?
You will be contacted a few days
before your appointment.
What if I do not want to be contacted?
We would hope patients would
welcome this service; however, if you do
not wish to receive a reminder, please
let us know.

General hospital information
Warrington Hospital switchboard – 01925 635911
Halton General Hospital switchboard – 01928 714567
General hospital enquiries – enquiries@whh.nhs.uk
Accident and Emergency is available 24 hours a day,
365 days a year at Warrington Hospital for serious and
life-threatening conditions.
At Halton General, the minor injuries unit is open from 9am to
10pm every day for treatment of less serious injuries including
sprains, fractures (please note that x-ray closes at 8pm weekdays),
cuts and eye problems for local residents.
For general health advice and information call 111 in a nonemergency. Your GP will also run an out-of-hours service for health
problems which may not need urgent A&E care out of hours.

T

he hospital trust runs
both hospital sites and
over recent years has
undertaken more of its
planned, routine surgery
at Halton General Hospital. It’s
been part of a planned strategy to
provide a better service for patients
and allowing the larger Warrington
Hospital to focus on specialist,
complex and emergency work.

The move has allowed
us to make the most
effective use of both of
our hospital sites for
local patients.

‘

”

and complex, specialist and emergency
surgery and care at Warrington has been
something we have been working towards
for many years.

To give some context, planned
surgery at Halton accounts for around
11,500 of the 37,000 plus planned
operations and day case procedures
carried out at the hospitals each year.
The vast majority of the trusts activity
remains at Warrington Hospital which
has 570 beds as opposed to around 100
at Halton and is not expected to change
as a result of these changes.

“The majority of our routine surgical
work already takes place at Halton
General and it means less chance of
a routine operation being cancelled at
the last minute because of pressure of
accommodating emergency patients
coming in through A&E.

Dr Paul Hughes, medical director at
Warrington and Halton Hospitals, said:
“Moving towards this model with most
routine surgery at Halton for local patients

“Patients can still have all their initial
outpatient appointments at Warrington
and then we will book their surgery with
our expert surgical team at the best
hospital site for their own particular
needs. The move has allowed us to make
the most effective use the most of both of
our hospital sites for local patients.”

All emergency and more complex
planned surgery will still take place at
Warrington – including planned operations
where the patient may require more follow
up care, they have underlying health
conditions or might need intensive or
higher dependency care post-surgery.
The majority of planned routine
surgery already takes place at Halton
General Hospital for patients from across
Warrington and Halton. The trust is now
also providing more general surgery,
urology, and gynaecology operations at
Halton General as part of the plan.
Splitting emergency and routine surgery
work allows the hospitals to make best
use of their sites and is a model that many
NHS trusts who work over two sites use.
For the patient it means that there is less
risk of a routine operation being cancelled
due to emergency pressures.
Patients can have their outpatient
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appointments and initial scans at either
site. Their consultant will advise on the
best place for their surgery based on
their needs.

Providing more surgery at Halton means that Warrington hospital can focus on
emergency care - it’s a win win for patients.
15

Be a champion for your hospitals - make
a stand in our Governor elections this year

T

his autumn we are running elections for nine
of our 16 public governor positions across
Warrington and Halton – and we need committed
and enthusiastic people to stand for election with
us as a champion for their local hospitals!

Who are hospital governors and what do
they do?
As an NHS Foundation Trust the council of governors act as
the voice of the local community. It is made up of public, staff
and partner governors. The 16 public governors are elected
by the 13,000 local people who have joined the trust as public
members from the areas we serve in Warrington, Runcorn,
Widnes and the surrounding areas. You need to be a member to
stand for election in your area.

Our governors…
• Play an important part in our work to improve local health
services
• Help shape the future development of health and social
care services in Warrington, Halton and surrounding areas
• Are more informed about why changes are made to the
Trust’s services
• Use their personal experiences, and those of the members
they represent, to make positive changes
• Enjoy meeting and working with other like-minded people
who want to make a difference
• Are expected to attend 6 council of governor meeting a
year. There are also other committees and meetings which
governors are involved with as well
• Governors also do other things – like carry out inspections
on wards – which you can get involved with.
The governors hold the trust board to account on behalf of
local people. As part of the council of governors, they help shape
and endorse the future strategy of the trust and provide a critical
link between the hospital trust and the people we serve within
Warrington, Halton and other local areas - ensuring that local
people input into decisions and plans for the hospitals.
The area that the hospitals serves is divided into 16 areas and
there is a Public Governor to represent each one of those areas.
To be a Public Governor you must live in the area you represent
and be over 16 years old.
Governors serve a term of office which is usually three years

(but in some cases two years so that not all of the council
changes at once) so nine of our public governor posts are up for
election this year. They are:
Halton
• Public 2 – Beechwood, Mersey, Heath and Grange
• Public 3 – Norton South, Halton Brook, Halton Lea
• Public 4 – Appleton, Farnworth, Hough Green, Halton
View, Birchfield
Warrington
• Public 6 – Lymm, Grappenhall, Thelwall
• Public 7 – Appleton, Stockton Heath, Hatton, Stretton, Walton
• Public 8 – Penketh, Cuerdley, Great Sankey North, Great
Sankey South
• Public 11 – Bewsey, Whitecross, Fairfield, Howley
• Public 12 – Poplars, Hulme, Orford
Out of area
• Public 15 – North Mersey (cover the area to the north of
Warrington and Halton for patients from out of our area
so includes Newton-le-Willows, St Helen’s, Wigan and the
area over to Liverpool to the West and North Manchester in
the East).

How to stand
The election process will start at the end of July/early August.
If you live in one of the areas above and are a foundation trust
member with us, you will be sent a nomination pack from
Electoral Reform Services who run the elections for us.
You need to complete the pack and then you will be a candidate
in the elections in your area. The other members receive a postal
vote to decide on the candidate to best represent them.
Nominations will close in late September/early October. The
postal election itself will take place in October when members
receive their voting forms.

Just a reminder...
• This is a really important role, but one that is enjoyable too
• By becoming a Public Governor you can help shape the future
of your hospitals’ services
• You don’t have to have any experience in health services but you
should have a passion to make things better in the NHS.
If you want to talk to us about becoming a governor or have any
enquires about the elections, please contact us at:
• Email - foundaton@whh.nhs.uk
• Tel – 01925 664222

Get Your Hospitals delivered to your
home or email inbox!
If you’ve picked up a copy of Your Hospitals whilst visiting hospital, take a minute to join us as a
member and you can receive it for free direct to your home by post or email. Members also get a
range of other benefits and even qualify for the NHS Discounts scheme that can save you money
at major high street stores.
Join online by clicking the ‘join us’ button at www.warringtonandhaltonhospitals.nhs.uk
Or call 01925 664222 and we’ll send you a form and welcome pack.
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