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Strategy
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Foreword
Warrington and Halton Hospitals NHS Foundation Trust is committed
to keeping the patients at the centre of everything we do and
providing high quality services for every one of our patients is at the
heart of our organisation.
Allied Health Professionals (AHP) and our other professions employed
throughout the Trust, play a critical role in the planning and delivery
of care every day ensuring we achieve this with consistently high
quality and in a safe manner.
This strategy provides an opportunity to build on the foundations
of excellent work delivered by these professions and to align
our future vision and goals with the National AHP Strategy – AHP’s
into Action 2017.

Mel Pickup
Chief Executive
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Introduction
It is a privilege for me to introduce our Allied Health Professional (AHP)
Strategy 2017-2020.
This strategy has been developed by our own staff, with consideration into how
we can link to the National Strategies for each of the professional groups and
to our well established Quality, People, Sustainability (QPS) framework, whilst
still maintaining the unique role that our professional staff have here at
Warrington and Halton Hospitals.
Our ambition is that our AHP and Allied Professionals Strategy will be owned
by the professionals and sets out a plan for over the next 3 years. Our aim is
to empower the AHP and Allied professional workforce to ensure their voice is
heard in relation to our Trust vision, objectives, and values.
I believe that together we can all develop a culture where Therapists,
Radiographers, Orthoptists, Pathologists, Audiologists, Operating Department
Practitioners and Medical Engineers act intentionally to deliver best practice
across four elements of our role:
•
•
•
•

Population Health
Patients, carers and families
Our own staff
Improvement and innovation

Every day we see our patients and carers, assessing their needs and progress;
we think about plans to improve their health and wellbeing; we listen carefully to
what matters most to them and we care with compassion for each person we
meet. I am proud of our professions and the difference that we make.
I look forward to receiving your implementation plans and
supporting our Strategy by representing you at the Board of
Directors. Together we will report measurable successes in our
Trust Annual Quality Account and commit to
celebrating your achievements year on year.
Thank you for all your hard work.

Kimberley Salmon-Jamieson
Chief Nurse and Executive for AHP
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AHP Strategy and other professionals
This strategy has been developed by Allied Health Professionals (AHP), also known as
professions allied to health who work for Warrington and Halton Hospitals.
AHP’s are divided into two groups, those regulated by the Health Care Professions
Council (HCPC) and those regulated by other professional bodies.
Allied Health Professionals (AHP’s) are the third largest workforce in our health and
social care system.
They are 16 professions regulated by the Health and Care Professions Council (HCPC)
and include physiotherapists, occupational therapists, podiatrists, dieticians,
speech and language therapists, paramedics, radiographers, orthoptists,
prosthetists and orthotists, biomedical scientists, clinical scientists, hearing aid
dispensers, Operating Department Practitioners (ODPs), art therapists, practitioner
psychologists and social workers in England. (Professions highlighted in bold
currently employed by WHH) The professions work across a range of sectors
including health, social care, education, academia, voluntary and private sector.
Other professional groups represented within this strategy; Cardio Respiratory
Physiologists and Medical Engineering.
AHP’s have the influence, ability and scope to shape the future NHS (NHS England,
2017) and are well placed to deliver on the ambitions set by the Five Tear Forward
View (NHS England, 2014), the Care Act (legislation.gov.uk, 2014) and the Children
and Families Act (legislation.gov.uk, 2014) by improving health and wellbeing, driving
improved quality and care across the system and delivering efficiencies to support an
improved financial model.

AHP’s into Action
WHH AHP Strategy will be aligned with the AHP into Action Strategy which provides
a framework for AHP’s to deliver and drive improvements in health and well–being.
WHH AHP Strategy outlines how each of the AHP and other professions, collective
commitments and priorities will deliver significant impacts for patients, their carer,
communities and populations (Appendix 1)
The Public Health England and AHP Federation, ‘A Strategy to develop capacity,
impact and profile of allied health professionals in public health 2015-2018’
identified AHP contributions across the 4 domains of public health. (Appendix 2)
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Impacts of the effective and efficient use of AHP for our
patients
•

Improve the health and well-being of individuals and populations.

•

Support and provide solutions to general practice and urgent and emergency
services to address demand

•

Support integration, addressing historical service boundaries to reduce
duplication ad fragmentation.

•

Deliver evidence based/informed practice to address unexplained variances
in service quality and efficiency.

How will AHP’s deliver these impacts?
•

Commitment to the individual

•

Commitment to keep care closer to home

•

Commitment to the health and well- being of the populations

•

Commitment to care for those who care

Priorities to meet the challenges of changing care needs
•

AHP’s can lead change

•

AHP skills can be further developed

•

AHP’s evaluate, improve and evidence the impact of their contribution

•

AHP’s can utilise information and technology
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Our ambitions
Our Strategy ambitions link these elements of impact and commitment directly to
the WHH QPS framework as follows:

Quality: delivering excellence for our patients
Patients, carers and families: We will ensure our patients are at the centre of
everything we do; communicating with consideration for families and carers, in an
open and honest way. This is essential for a safe and holistic approach to care. We
will commit to listening to our patients and carers, learn together from their
feedback and lead change based on our patient’s experience.

People: committed to and caring for our staff
We will enhance the skills, knowledge and understanding of our staff, to enable
them to provide gold standard care. We will recruit staff who demonstrate our
Trust values and behaviours. We will creatively develop new roles that enhance
patient care.

Sustainability: being here for our communities now and in the future
Population health: We will work together with our partner organisations to
support our patient’s autonomy and maintain their independence in and out of
hospital, with carer involvement and the use of appropriate resources.
Improvement and innovation: We will strive for excellence by utilising
innovation, technology and improvement to shape the future of nursing and
midwifery.
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Our WHH values
In line with our Trust values, we will Work Together in Excellence, commit to

being Accountable and Responsible as Role Models and Embrace Change
for each element outlined above.

Delivery of AHP WHH Priorities for 2017-2020
Quality - delivering excellence for our patients
How will we achieve this?
As AHP’s leading
Contribute to reducing hospital length of stay by developing
change, we will
and implementing robust patient pathways.
Provide patient rehabilitation to improve health outcomes
and reduce complex care packages
Facilitate safe and timely transition of patients from hospital
to home
Deliver 7 day working as appropriate across the professional
groups
Develop opportunities to work in service areas that are
traditionally delivered by other professions through defined
competencies, training and evaluation
Continue to lead change by supporting our staff to continue
to undertake National roles for our Professional Bodies. This
will ensure our staff are at the forefront of national
developments.
Continue to celebrate the success of our professions by
supporting them in promoting and spreading change and
quality by sharing their work
Strive to improve patient outcomes through evidence based
practice, ensuring professions are up to date with current
research and developments.
Developing AHP
Developing competencies’ for unregistered staff
skills by
Identifying gaps in other services for extended roles and
generic working.
Engaging with National initiatives which support the delivery
of high quality patient care.
Working with Primary care to introduce neighbourhood
models using the skills of the professions within community
settings.
Having commitment to our staff to ensure they have the
necessary skills to provide high quality care. We will do this by
ensuring they have regular and relevant continual
professional development.
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Improving,
evaluating and
evidencing the
impact of AHP
contribution by

Offering opportunities for our allied professions to develop
their leadership skills
Developing a programme of service development and culture
of continuous improvement

Using patient experience to evaluate the impact of AHP’s.
Benchmarking with local and national services
Using a robust programme of clinical and non -clinical audit

Utilising
information and
technology we will

Interrogate and analyse data to inform performance
management and service improvement
Use business intelligence to monitor capacity and demand to
ensure clinical effectiveness.
Support the implementation of the Trust’s IT strategy
Utilise advances in medical equipment technology
Embrace the innovative use of IT within clinical practice.

People - committed to and caring for our staff
How will we achieve this?
As AHP’s leading change
we will

Developing AHP skills by

Continue to care for our staff by providing the
opportunities to maintain good health and wellbeing.
Grow our own professionals working with the national
programmes for workforce planning and
development.
Identifying new roles and ways of working for qualified
and unqualified staff, aligning skills to current and
future service requirements.
Agreeing the necessary competencies required across
professions and aligning with professional standards.
Investing in the Continuing Professional Development
of our staff.
Encouraging and supporting positive behaviours
Increasing the involvement and participation in
national initiatives

Improving, evaluating and

Providing training opportunities for staff in the use of
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evidencing the impact of
AHP contribution by

Utilising information and
technology we will

effective quality improvement tools to identify
inefficiencies improve quality and evaluate the impact
of the services they provide.
Encouraging staff to undertake clinical audit as part of
their role and encourage participation in research at
every opportunity.
Encouraging staff to participate in self/ peer
evaluation and reflective practice.
Use social media platforms for professional
networking, sharing ideas to support and promote the
delivery of high quality care.
Use technology to support learning by enabling access
to resources and sharing of information.

Sustainability: being here for our communities now and in the
future
How will we achieve this?
As AHP’s leading
Work with our commercial development and transformation
change we will
teams to explore future service development opportunities.
Aim to improve accessibility for our patients by providing
care at local community clinics, care homes and patient
home visits.
Work with our neighbouring colleagues within our
Sustainability and Transformation Plan to collaborate and
work effectively to reduce waste and improve patient care.
Develop advanced practice across AHP’s.
Engage with local schools and colleges to raise awareness of
our professions.
Ensure appropriate AHP representation at meetings within
the Trust.
Developing AHP skills Engaging with professional organisations to promote and
by
support the development of Apprenticeships .
Improving our links with universities to enhance the post
graduate knowledge and skills of our workforce .
Providing staff with skills to promote healthy lifestyle
choices by implementing Making Every Contact Count.
Improving,
Working with external agencies to ensure our services
evaluating and
reflect the ever changing demands of our community and
evidence the impact their health needs.
of AHP contribution
by
Engaging with our patients and using the information
collected to improve services.
Reviewing skill mix across the professions to ensure we have
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Utilising information
and technology we
will

the right person with the relevant knowledge and skills
required to care for our patients.
Work collaboratively with partners to optimise resources.

MEET THE PROFESSIONS
Orthoptics
We have a large team of 16 Orthoptists and 3 Orthoptic assistants. We work
extremely closely with our Optometry colleagues, nurses and Ophthalmologists.
We cover clinics in Warrington and Halton Hospitals, 12 local community clinics, 8
special educational needs schools and centres and deliver Orthoptic assessments
bedside for our patients who are recovering from Stroke.
Alongside our core work we have extended roles in a range of specialist areas such as
visual processing clinics, stroke and neuro rehabilitation, neuro – ophthalmology,
special educational needs, glaucoma monitoring and medical retina. We run an
excellent school reception visual screening programme for over 3000 children in our
community.
As a team we are committed to achieving our Trust values and priorities and leading
by example ensuring the priorities set out in the AHP’s into Action are fully
embedded.
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Radiology (Diagnostic Radiography)
Radiology comprises of a large team of professionals which include Diagnostic
Radiographers, Radiologists and Assistant Practitioners, performing and providing
reports for over 6,000 examinations per week. We operate a 24/7 service, with the
majority of Radiology located on the ground floor in Appleton wing. We are a very
pro-active department and are keen to develop Advanced Practice and our imaging
services.
The Radiology department is part of the Diagnostics Clinical Business Unit, with
facilities on both the Warrington and Halton/CMTC sites, as well as Widnes Walk in
Centre, providing a wide range of imaging services which includes:
•

•
•
•
•
•
•
•

•

X-ray imaging: which includes appendicular, axial, chest and abdomen x-rays.
We also have mobile machines and image intensifiers that enable us to
undertake x-ray examinations in theatre and on the ward
Multi-slice helical CT scanning
Magnetic Resonance Imaging (1.5 and 3T)
Nuclear Medicine
DEXA (bone density) scanning
Fluoroscopy: eg Barium meals
Interventional Radiology services with our own dedicated Radiology ward
Ultrasound which includes obstetric ,general, vascular and MSK (also
undertaking community ultrasound at Stockton Heath Medical centre and
Risley prison)
Breast screening and symptomatic mammography services
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Therapy
The Therapy Service comprises 5 professions: Physiotherapy, Occupational Therapy,
Dietetics, Speech and Language Therapy and Orthotics.
There are approximately 300 therapists employed by WHH, working across many
locations and clinical settings including inpatient areas, outpatient areas and
community settings including intermediate care.
Therapy Services deliver assessment, advice, therapeutic intervention and discharge
support across a diverse clinical footprint –which includes Musculoskeletal services,
Orthopaedics, Food Health, Neuro-rehabilitation, Respiratory care, Hydrotherapy,
Community Therapy, acute medicine and frailty and Rapid Response Services.
Our teams are organised to support all patients by grouping complementary areas
together and working in integrated teams of therapists.
The Therapy service is delivered by teams aligned to support the CBU structures:
The Acute Services Therapy Team
The Musculoskeletal, Community and Woman’s Health Therapy Team
Specialist Services Therapy Team
Dietetics and Speech and Language Therapy Team
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Physiotherapy
Physiotherapy helps restore movement and function when someone is affected by
injury, illness or disability. Through movement and exercise, manual therapy,
education and advice, they aim to help patients to manage pain, facilitate recovery,
prevent disease and help people to remain independent for as long as possible.

Occupational Therapy
Occupational therapy provides practical support to empower people to facilitate
recovery and overcome barriers preventing them from doing the activities (or
occupations) that matter to them. This support increases people's independence.
(BAOT)
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Dietetics
Dietitians are the only qualified health care professionals that assess, diagnose and
treat nutritional and dietary problems at both an individual and wider public health
level.
Dietitians interpret the science of nutrition to improve health and treat diseases and
conditions by educating and giving practical advice to clients, patients and
colleagues. For some diseases, dietary manipulation is the only treatment required
e.g. coeliac disease.
Dietitians work with both healthy and sick people.
Dietitians use the most up to date public health and scientific research on food,
health and diseases to formulate advice.
Unlike many “nutritionists” they are regulated by law and are governed by an ethical
code to ensure that they always work to the highest standard.
At WHH the dietitians work in outpatients, on the wards and in the wider community
with clinics in community clinics and in patients own homes. They work with other
agencies such as school meals, the borough council and education departments.
They also offer group education sessions to clients and patients such as cardiac
rehabilitation and Diabetes groups.
They also work closely with catering in the hospital to ensure that the food provided
meets nutritional standards.
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Speech and Language Therapy
Speech and Language
Therapists (SLTs)
provide life-improving
assessment and
treatment, support
and care for adults
with acquired with
communication and/or
swallowing difficulties
(dysphagia)
Communication or
eating and swallowing
problems can arise as
a result of Stroke, Neurological impairment (eg Parkinson’s Disease, Motor Neurone
Disease, Multiple Sclerosis, Huntington’s Disease, head injury), Dementia, Head and
Neck Cancer, Voice disorders, COPD (Chronic obstructive pulmonary disease), Critical
Care including tracheostomy, and Stammering (dysfluency)
SLTs also work closely with other health professionals, such as doctors, nurses, other
allied health professionals and psychologists to develop individual treatment
programmes.
The SLT Team based at Warrington Hospital provides a service to adult inpatients at
Warrington Hospital, and Community patients with a Warrington GP, in Nursing
Homes and patients’ own homes. Patients with Voice Disorders, referred by ENT, are
seen as Outpatients, and in Joint Voice Clinics with ENT Consultants.
The SLT team also holds a regular Videofluoroscopy clinic, jointly with Radiology.

14
AHP strategy 2017 – 2020, WHHFT

Orthotics
Orthotic services provide prescription in-soles, braces, splints, calipers, footwear,
spinal jackets and helmets - which help people recover from or avoid injury, or live
with lifelong conditions such as Polio , Cerebral Palsy and Spina Bifida . The correct
supply and fitting of orthoses can help improve quality of life by reducing pain,
keeping people mobile and independent and preventing more invasive and
expensive interventions
like surgery, amputation
or the need for social
care.
We are a small
department of 6 staff,
made up of 3 clinicians
and 3 administrative
support staff. Our main
base is Warrington
Hospital where we
provide a full 5 day week
orthotic service, a more
limited service of 3 days
a week is provided at the
Cheshire Merseyside
Treatment Centre.
We work closely with Orthopaedics, Paediatrics , Diabetic Foot and Vascular
specialists as well as other AHP’s including Physiotherapy , Podiatry , and
Occupational Therapy .
We deliver an Orthotic service to our community patients via the GP Open Access
scheme.
As a department we are also committed to the training of future clinicians and work
closely with Salford University in providing students with “ hands on “ experience ,
essential to becoming a qualified professional.
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Biomedical Scientists /Pathology
Pathology at Warrington and Halton Hospitals provides a range of tests split
between the main departments of Biochemistry, Haematology, Histopathology and
Microbiology. Performing over 4 million tests per year. Pathology is located mainly
at Warrington Hospital on the first floor, Appleton Wing. There is a satellite
laboratory at Halton Hospital, which is mainly used for urgent work produced at
Halton Hospital.
Biochemistry and Haematology operate a 24/7 service and Microbiology operate a 7
day working week with an out of hours on call service and Mortuary operate a 5 day
working week with an out of hours on-call service.
Briefly the services are: Biochemistry & Immunology – the study of chemical processes. Common
tests include Urea & Electrolytes, troponin
 Haematology & Blood Transfusion – the study of the cause, diagnosis,
treatment, and prevention of diseases related to blood. Common tests
include FBC, Coagulation
 Histopathology & Cytopathology – the microscopic examination of tissue to
study disease. Common tests include breast lump, prostate biopsy
 Microbiology & Virology – the study of microscopic organisms. Common
tests include Urine for infection, swab for MRSA
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Cardio-Respiratory (Physiologists)
Cardio-respiratory at Warrington and Halton hospitals provides an array of tests split
over two sites. We perform tests on in-patients, out-patients and offer a GP direct
service. The tests are performed by cardiology and/or respiratory clinical
physiologists, associate practitioners and assistant technical officers. All clinical
physiologists are SCST, ARTP and/or RCCP assessed.
The diagnostic tests we perform are:•
•

Electrocardiograms
Ambulatory monitoring and reporting of

•
•
•
•
•
•
•
•

Transthoracic echocardiograms.
Assist in stress Echocardiograms, dobutamine and exercise induced.
Assist in contrast echocardiograms.
Assist in Trans-oesophageal echocardiograms.
Exercise tolerance tests, medically and physiologist led.
Full pulmonary function tests and Spirometry.
Haemodynamic monitoring during coronary angiograms.
Permanent pacemaker and loop devices, assisting at implant and providing
follow up clinics.
Tilt tests
CPAP (Continuous Positive Airways Pressure) service.

•
•
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-

Electrocardiograms
Blood pressure
Overnight Pulse oximetry
Limited sleep studies

Audiology
The Audiology Department is situated within the Outpatient Department, working
closely with ENT and Ear Dressing services.
They also provide services on the hospital wards and within the wider community,
within Warrington & Halton.
The Audiology Team provides services to Adults and Children with both acquired and
congenital hearing loss, including:
•
•
•
•
•
•
•
•
•
•

Diagnostic testing for Hearing in both adults & children
Support ENT clinics with additional diagnostic tests
Balance testing
Brainstem response testing
Tinnitus Therapy
Hearing aid
fitting/adjustments
Grommet Review Clinic
Simple wax removal
service
Paediatric Hearing Aid
clinic
Newborn Hearing
Screening service is also
part of the Audiology
service

We see on average 2,200 patients per month, with the service provision being split
between both Trust Hospital Sites and Highfield Hospital, Widnes.
Patients also have access to local services, at 4 community-based sites across
Warrington, enabling patients to access routine hearing aid repairs and support.
It is a professional requirement that Audiology facilitate placements for BSc & MSc
Students attending the University of Manchester, to gain clinical experience within a
working department.
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Operating Department Practitioners
We have 54 registered Operating Department Practitioners (ODPs) across 2 sites that
are qualified to work in all areas in the Perioperative environment; the roles
predominately consist of Scrub, Anaesthetics and Recovery. Responsibilities include
the assessment; planning, implementation and evaluation of perioperative care
programs. We currently operate on 30,000 patients per year
The surgical specialities undertaken include:
• Colorectal
• Obstetrics and Gynaecology
• Trauma and Orthopaedics
• Breast Surgery
• Ear Nose and Throat
• General surgery
• Urology
• Pain management
• Ophthalmology
• Maxo facial/Orthodontics
• Endoscopic procedures
• Emergency surgery
ODPs work as part of a multi-disciplinary team with surgeons, anaesthetists,
Radiologists, Nurses, Support Carers, junior doctors and a range of student
professions and can also work autonomously in some roles.
ODPs can also be part of the Cardiac Arrest team and manage the patient airway in
emergency situations throughout the hospital. Part of the role can also involve
transfer of the critically ill
adults inter/intra hospital.
We work in partnership
with Edgehill University and
support
the
ODP
programme for students
who spend 60% of their
study within the clinical
setting and we pride
ourselves of our first class
education/training and the
excellent feedback we
receive from the University
and students alike.
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Medical Engineering
Medical Engineers provide an important clinical technical service, working with
clinical colleagues and managers to reduce risk and ensure patient safety and
continuity of care. We
provide a responsive,
cost effective and quality
controlled medical
equipment management
and maintenance
service.
We are able to provide
the bridge between
technology, clinical users
and patients, uniquely
understanding both
clinical need and
engineering solutions.
The small team of just seven engineers work across both hospital sites, and in most
clinical areas, testing, servicing, repairing and providing technical knowledge and
support on the wide range of medical devices in use.

Priorities
•

Ensure the availability of medical equipment that is safe for patients and staff,
through timely risk based maintenance and repair, and by providing technical
support as required

•

Manage the Trust’s medical equipment resource and provide managers and clinical
staff with the information needed to make appropriate decisions

•

Ensure quality through the continued operation of an effective registered ISO 9001
Quality Management System

•

Maintain an effective and well-motivated team, ensuring appropriate skills &
knowledge through investment in training and opportunities for continued
professional development and career progression

•

Develop a future workforce through involvement in an apprenticeship or trainee
programme

•

Effectively prioritise available resources and maintain budgetary control

•

Ensure the particular knowledge and skills of medical engineers are utilised to their
fullest potential by exploring opportunities to extend the role where appropriate
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We will work together with our partners to improve
patient care
Every patient contact will be guided by standards and
guidelines developed to reflect the national and local
evidence base
All our staff will be involved in developing services
which efficiently fulfil patient’s needs
Recruitment and retention initiatives will include work
to ensure our teams remain innovative and
inspirational
Ensure our patient stay is as managed effectively to
ensure our services remain sustainable.
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Appendix 2 - Public Health Strategy

Other National Drivers which have influenced the content of this strategy:
•

Modernising scientific careers – liaising with Healthcare Science Network (impacts
biomedical scientists and cardio-respiratory physiologists at this Trust)

•

Development of apprenticeship training for AHPs (Society and College of
Radiographers contributing to current development of apprenticeship standards for
radiographers both initial training and advanced practice)

•

Society and College of Radiographers – Professional Accreditation for advanced
practice roles
Royal College of Radiologists ‘Radiology Training 2016-2026. A Vision and a Solution’
mentions radiographers and medical physicists – multi-disciplinary training

•
•

Institute of Biomedical Science – development of a doctorate qualification for
consultant level appointments.

•

Modernising Scientific Careers initiative which was established by the Department of
Health in 2008.

•

Action Plan on Hearing Loss, NHS England and Department of Health, March 2015

•

Hearing Matters. Action on Hearing Loss, 2015

•

Best practice Guidelines for Audiology (BAA)
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