A () (@) )

UIORIO NHS|

N AN\ X/ .
Warrington and

We are Halton Hospitals

WHH NHS Foundation Trust

Warrington andHalton NHS Foundation
Trust Hospital

Workforce Equality Analysis Report
(WEAR)
2019




IOIOIOIC INHS

Warrington and

We are Halton Hospitals
WHH NHS Foundation Trust

Contents Page

Section Page Number
Section 1- Introduction 4-5
1.1 About this report 4
1.2 About the Organisation 4
1.3 Drivers for Workforce Monitoring 5
1.4 Key Principles 5
Section 2¢ Data Reporting Principles 6-8
2.1 Measurements and Indicators 6
2.2 Overall Staffing Levels 6
2.3 Data Sources 7
2.4 Data Presentation 7-8
Section 3¢ Workforce Overview

Introduction 9
3.1 Breakdown of Staff by Staff Group and Banding 1011
2017/2018

3.2 Breakdown by Ethnicity 12-13
3.3 Breakdown by Sex 14
3.4 Breakdown by Disability 15
3.5 Breakdown by Age 16
3.6 Breakdown by Religion/Belief 17
3.7 Breakdown by Sexu@rientation 18
Section 4¢ RecruitmentProfile 19-30
Introduction 19
4.1a Application and Shortlisted Information Age 20
4.1b Application and Shortlisted Information 8gx 21
4.1c Application and Shortlisted Information by 29
Religion/Belief

4.1d Application and Shortlisted Information Bshnicity 23
4.1e Application and Shortlisted Information Disability 24
4.1f Application and Shortlisted Information by Sexual 25
Orientation

4.2a Promotion Data by Protect&haracteristics 26
4.2b Promotion Data by P&and 27
4.3 Starters and Leavers Data by Proted@dracteristics 28-30




A\ IOIOK?

We are
WHH

Contents Page

INHS

Warrington and

Halton Hospitals
NHS Foundation Trust

Section 5¢ Formal Procedures 31¢35
Introduction 31
5.1 Bullying and Harassme@ases 32
5.2 Disciplinargases 33
5.3 Performance Manageme@iases 34
5.4 Grievanc€ases 34
Section &g staff Survey Results 2017 35¢ 36
6.1 Staff Survey: Overall Engagement & Staff

Recommendation 35
6.2 Staff Survey: Experiencing Discrimination & Equal

Opportunities 36
Section 7¢ Workforce Race Equality Standard (WRES) 2Q18 37
7.1 WREZ018 37
Section 8¢ Conclusion 38
8.1 Overview ofeport 38
8.2Recommendations 38




i (&) @) (@) (e NHS'

Warrington and

We are Halton Hospitals
WHH NHS Foundation Trust

Section 1¢ Introduction

1.1 About this report

Thisreport looks at the profiles of those individualscurrently working within Warrington and
Halton HospitaNHSFoundationTrust (WHH),those entering/leavingthe workforce and those
accessingpportunities within the Trust Thisreport is basedon the requirementsof all NHS
Truststo meet their SpecificPublicSectorEqualityDuty (SPSEDutlining how each Trustwill

meet the requirementsof the PublicSectorEqualityDuty (PSED)

The PSEQand subsequentlythe SPSED])s identified by the GeneralDuty (Section149) of the
EqualityAct 2010 WHHmust therefore adhereto the following SpecificPublicSectorEquality
Duties(SPSED)

1. Publishinformation Outlininghow we will complywith the GeneralDuty by the 315t
Januaryeachyear(startingon 318t January2012

2. Publish Data on our workforce, which should reflect relevance to the local
populationby 315t Januaryeachyear(Startingon 315t January2012)

3. To undertake a revised equality screeningprocessto replace equality impact
assessmentgEIAsall EqualityAnalysisjn functions,servicespolicies,strategyand
decisionsfrom 6™ April2011onwards

This Report (WEAR)WwiIll therefore be meeting the SPSEPoint 2 (as indicated above) This
report will alsobe accompaniedy the EqualityDuty AssuranceReport(EDARP019 to meet
the SPSEPoint 1 (asindicatedabove)

Thisreport refersto the period 15t December2017to 30" November2018for the previousyear
data and for comparativepurposed20162017 data refersto the period of 15t December2016
to 30" November2017 (unlessotherwiseindicated)

1.2 About the Organisation

Warringtonand Halton HospitaINHSFoundationTrust (WHH)manageWarrington Hospitaland
Halton GeneralHospitalin the North West of England We also operate a step down care
facility at HoughtonHall Thetwo hospitalswork together to provide high quality health care
servicesacrossthe towns of Warrington,RuncornWidnesandthe surroundingareas

In Decemberlst 2008 we becamean NHSFoundationTrustand our name was changedfrom
North CheshireHospitalsNHSTrust This allowed us to better involve our patients and the
public in how we are managed Only the best performing and best run NHShospitals are
grantedFoundationTruststatus
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The Trusthas a workforce of over 4,000 people and providesaccesgo care for over 300,000
patients and therefore it is important to us that we create an equitable, supportive and fair
workplacefree from discriminationto supportour workforcein providingthe bestpossiblecare
to our patients.

Under our Equality,Diversityand InclusionStrategy(currently under review),2 | | SQtéategic
aimfor our Workforceand Patientsisto be committedto improvingthe healthand wellbeingof
people we serve and employ, aiming to be a leading organisationfor promoting Equality,
DiversityandInclusion

1.3 Driversfor Workforce Monitoring

The key drivers behind monitoring workforce related opportunities are:

Reducingnequalities within national, regional and locpblicy

Statutory;meeting the legal requirements governing pultdadies

Meetingthe Care Quality Commission outcomes for quality safety

Compiling with the Equalitgnd Human Rights Commission (EHRC) codes of practice
Adhering to guidelineand directives from the Government Equalities OffiG&EQ)

arwdE

1.4 KeyPrinciples

A diverse workforce can create a positive working environment, allowing the Trust to deliver
high quality services. Theege three overall key principlds consider when delivering
employment related opportunities:

1. Our employees have diverse needs shaped through circumstance and resource

2. Ourrole as an employer gives us powers to tackle wider accumulation of
RAAFROIYGFr3aS GKNRdzZAK GF NBSG Shentdrifgd SNIDSy
programmes for underepresented groups; and

3. Our employees should not experience unlawful disadvantageto any of the
following; age disability, sex, racereligion/beliefs sexual orientation, gender re
assignment, marriage/civil Partnership or maternity/pregnancy
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Section 2¢ Data Reporting Principles

2.1 Measurements and Indicators

Thisreport measuresvariousindicatorsbasedon the requirementsof the EqualityAct 2010 to
ensure we meet our Public Sector Equality Duty (PSED)The indicators used are presented
below, alongwith how this informationis presented

1. Workforce Overview:
- Workforce by Staff Group
- Workforce by Band
- Medical and Dental Staff by Role
- Nursing and Midwifery Staff by Role
- Workforce Breakdown by Protected Characteristic

2. Recruitment Profile:
- Applications and Shortlisted by Protected Characteristic
- Promotions by Protected Characteristic and Pay Band
- Starters and Leavers by Protected Characteristic

3. Formal Procedures (this does not include anyone going through an informal
process):
- Bullying and Harassment by Protected Characteristics
- Disciplinary by Protected Characteristics
- Grievances by Protected Characteristics
- Performance Management by Protected Characteristic

Thisdata will allow for an assessment/analysi® identify any trends which indicate whether
thosewith a protected characteristicsare at risk of sufferinga detriment or not through various
processes/policiefollowed at Warrington and Halton HospitalsNHSFoundationTrust for the
periodof 18t December2017to 315t November2018

Thesemeasurementsandindicatorswill alsobe comparedto the previousyearsdata (following
the samereporting pattern 15t Decembetto 315t November)andto the localpopulation

2.2 OverallStaffingLevels

TheStaffingLevelsasof the 31t November2018were: 4363

Thisincludesall thoseemployed permanentlyfixedterm, bankandLocums
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2.3 Data Sources

The data used within this report is sourced from the following:

A Electronic Staff Record (ESR)

A NHS Jobs Records

A NHS Staff Survey

A Office of National Statistics (ONS)

A Census 2011

A National Online Manpower Information System (NOMIS)

The ONSNationalCensug2011is usedthroughout this report to supportcomparativeanalysis
againstthe local population of Warringtonand Halton, though there are somegapswithin this
data. Wherethis occurs,other sourcesnightbe used

As the data for both ESRand NHSJobsis based on all applicantsand the workforce self
disclosinganypersonalcharacteristic there are gapswithin the informationwhichisableto be
reported, with many choosingnot to disclose Thisis a commonphenomenonacrossthe NHS,
andwill be discussedhroughoutthis report.

2.4 Data Presentation

1. Datapresentationgenerallyincludesa comparisonwith baselineinformation;

A Baselines for staff categories (whether pay band;tjgie etc.) is usually against the
overall Trust staff profiles.

A The baseline for overall Trust profile is the Warrington battonBorough Council
domain populations at large

A In certain cases, national data sets or estimations based on commissioned research

into protected characteristics may be utilised

2. Headcount

A AnyHeadcounts of 5 or lessill be shadegwith the numberdeleted toavoid
individuals being identified. In most cases in this report, percentages will be
presented to further promote staff confidentiality and sound information
governance standards.

3. Ethnicity Profiles

A The term Black and Minority Ethnic (BME) within this report complies with the
definitions under the Race Relations (Amendment) Act (2000) and therefore
encompasses:

o0 Asian or Asian British:
(Indian, Pakistani, Bangladeshi, Any other Asian Background)

v
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o Black or Black British:
(Caribbean, African, Any other Bldg&ckground);

o Chineseor any other ethnicgroup;

0 Mixed:
(White and Black Caribbean, White and Black African, White and Asian,
any otherMixed background).

o White Irish, White European, Other White background

Al'YRSNJI GKAA NBLRNI 2KAGS NBFSNB (2 2KAIQ
Classification.

4. Unknown Definition

A Under this report, any data which has been referenced as:
- Unknown
- Not stated
- Unspecified
- Not Declared
- Prefer Not to Answer
- No information available

This has been categorised ldaknownfor the purposes of this report.



\AOIOIONC)
Warrington and

We are Halton Hospitals
WHH NHS Foundation Trust

Section 3¢ Workforce Overview

Introduction

TheWorkforceOverviewwill reviewthe data on our current workforce and this will be brokendown
by:

StaffGroup

AgendaForChangePayBand

Medicaland DentalStaffby Role

Nursingand Midwifery Staffby Role

Protected Characteristics(Ethnicity, Sex, disability, Age, Religion/Belief and Sexual
Orientation)

To T o To I

Thisinformationwill be presentedalongsidethe previousyearsdatato offer acomparison

Thedata for this sectionof the report will be taken from a Staff List (compiledfrom ESRjas of 30"
November2018and 30" November2017.

Ashighlightedin Section2 ¢ Data ReportingPrinciplespoint: 2.4 Data Presentation,any headcount
5 or belowwill be removedto provideconfidentialityof the data.

Thissectionwill therefore offer an overviewof comparativedata to supportfurther analysisn later
sectionsof this report and offer a baselinefor further statisticsreferredto.
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3.1 Breakdown of Staff by Staff Group and Banding 20172018

Section3.1 will evidencethe total number of staff we have in each staff group for 2017 and 2018
(Tablel) andthe total number of staff by Bandfor 2017and 2018 (Table2). In Additionto this, this
report will also demonstratethe number of staff by role for Medical and Dental and Nursingand
Midwifery Staff Groupsasa comparisonfor 2017and 2018(Table3 & 4). All this informationis taken
directly from ESRas of 30-NOW20172018 asalreadynoted any numbersbelow 5 will be removed
from the data

Total No.of Staff Employed at WHH

Year 2017 2018
Total 4329 4363
Total No. Staff Per Staff Group

Add Prof Scientific and Technic 165 165
Additional Clinical Services 805 819
Administrative and Clerical 952 966
Allied Health Professionals 333 337
Estates and Ancillary 465 473
Healthcare Scientists 106 108
Medical and Dental 394 395
Nursing and Midwifery Registered 1108 1099

Total No.of Staff per Agenda for Change Banding Scale

Year Band 1 Band 2 Band 3 Band 4 Band 5 Band 6
2018 348 875 431 318 690 661
2017 340 874 429 306 711 640

Band 7 Band 8a Band 8b Band 8c Band 8d Band 9

2018 407 121 43 24 ]
2017 397 106 42 18 ]

10
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Total No.of Staff per Medical and Dental Role

JobRole Year 2017 2018

[
I
179 185

AssociateSpecialist 11 11

Clinical DirectoMedical
Medical Director

Consultant

Trust Grade 37 47
Staff Grade (Closed) -_
Speciality Registrar 30 16
SpecialityDoctor 50 50

Clinical Medical Officer _

GeneralMedical Practitioner-_

Hospital Practitioner -_

ClinicalAssistant -_
37 36

Foundation Year 1

Foundation Year 2 39 39

Table 3
JobRole Year 2017 2018
Director of Nursing --
ModernMatron 14 14
Nurse Manager 50 54
Nurse Consultant 5 6
Sister/Chargd&lurse 126 140
Advanced Practitioner --
Specialist Nurse Practitioner 177 185
Staff Nurse 596 565
Midwife ¢ Manager --
Midwife ¢ Specialist Practitioner 9 7
Midwife 124 120

Table 4

11
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3.2 Breakdownby Ethnicity

For section 3.2 Breakdownof the Workforce by Ethnicity the following principles have been
followed: Blackand Minority Ethnic(BME)will encompassall Ethnicitiesapart from White British
(inclusiveof Scottish,Northern Irish and Welsh) Other White EthnicGroupsi.e. White Irish, White
Europeanwill be classifiedas BME Ethnic groupingsin line with the definitions of the Race
Relations(Amendment)Act (2000). Thereforeall other Ethnicitiesas identified within ESRwill be
classifiedasBME unlessidentified asWhite Britishor Unspecified

% of Staff by Ethnicity, 2018
' m White British
m BME
M Unknown

TotalNo. Staff by Staff Group by Ethnicity (2018)

Chartl

Ethnicity White BME Unknown
Add Prof Scientific and Technic 154 10 _
Additional Clinical Services 747 69 _
Administrative and Clerical 926 32 8
Allied Health Professionals 302 32 _
Estates and Ancillary 440 33

Healthcare Scientists 94 13 _
Medical and Dental 147 239 9
Nursing and Midwifery Registered 953 137 9
Student -

Table 5

12
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White - Irish 44
White - Any other White background 69
White Unspecified e
White Polish e
White Other European e
Mixed - White & Black Caribbean e
Mixed - White & Black African 9
Mixed - White & Asian 17
Mixed- Any other mixed background 17
Mixed - Other/Unspecified e
Asian or Asian Britishindian 153
Asian or Asian BritishPakistani 52
Asian or Asian BritistBangladeshi e
Asian or Asian BritishPAny other Asian background 74
Asian Sri Lankan _
Asian British _
Black or Black BritisiCaribbean 8
Black or Black BritishAfrican 35
Black or Black BritishAny other Black background [T
Chinese 19
Any Other Ethnic Group 47
Filipino e
Other Specified e
Analysis

Theknown ethnicity profile for the Trustremainshigh at 99% (comparedto 100% for 2017), with
the highestethnicity profile in the Trustbeingfor White British, at 86% a 2% decreasesincelast
year (Chart1). Thesecondhighestreported ethnicityis & ! & érlAsfanBritish¢ L Y R Ja B.5%%0f
the total workforceand 27%of the BMEworkforce (Table6). TheoverallBMEpercentagefor staffis
at 13% (an increase of 1% from last year) (Chart 1).

The Office for National Statistics (ONS)2011 Censusindicates that the local population of

Warrington consistsof 7.1% individualswho identify as BME and 3.6% who identify as BMEin
Halton,indicatingthat our workforceare representativeof the localpopulation

13
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3.3 Breakdown by Sex

% of Staff by Sex 2018

® Male

m Female

Total No. Staff by Staff Group by Sex (2018)

Male Female

Add Prof Scientific and Technic 43 122
Additional Clinical Services 88 731
Administrative and Clerical 168 798
Allied Health Professionals 40 297
Estates and Ancillary 166 307
Healthcare Scientists 72 36

Medical and Dental 241 154
Nursing and Midwifery Registered 69 1030

Student - -

Analysis:

Thedata providedindicatesthat our overall staff consistsof 80% women and 20% Men which
evidencesno changesincestatisticsrun from 2015(Chart2). Thelargestdifferencein the divide
between male and female are within the following staff groups Additional Clinical Services,
Adminand  Clerical Allied HealthProfessionalsind Nursingand Midwifery (Table7).

Basedon the ONS Censug2011) the Trustis over representedfor femaleswhen comparedto
the local population, with Warrington female population being 50.4% and Halton population
being51.2%

14
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3.4 Breakdown by Disability

Number of Staff by Disability Status

2018
2017

Yes No Unknown
Disability Status

% of Staff by Disabilitystatus,
2018

® No

M Yes

M Unknown

Analysis:

TheESPbrofile for Disabilityevidenceghat there are large gapsin the staff data held by the Trust
(Chart4), with the Known DisabilityStatus(Yesand No) being56% which is an increase of 6%
from lastyear Thenumberof Staffindicatingthey havea Disabilityis at 2%, whichis anincrease
on last year, however the unknown data for disability remains significantly high at 44% As
evidencedn Chart3, the reportingof disabilitywithin the Trusthasimprovedoverthe lastyear

Thefiguresfor peoplelivingin Haltonwho are claimingDisabilityAllowanceand related disability
benefits is very high at 8.9% . In 2 I NNJ ylaél gogulation the same cohort amounts to
5.65% In residential estimates, the population who record as being disabled/livingwith life
limiting illnessedor Haltonis 21.5%of the local populationandfor Warrington18%.

Work on encouragingstaff and highlighting the importance of disability disclosewill continue
throughout2019underthe new Equality Diversityand InclusivityStrategy

15
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3.5 Breakdown by Age

% Staff Per Age Band

16-20 m21-30
b4 31-40 m41-50
51-60 m61-70

m>71

Analysis

The highestrepresentedage groupsfor the Trustare in line with previousyearswith most of

our staff beingin the 41-50 years (26%) and 51-60 years(26%) (Chart5). Thenext largestage
bracketis 31-40 at 20%

10% of our staff are above 60 yearsof age,an increaseof 2% from last year, with 1% of these
being over the age of 71. In 2011, the Employment Equality (Repealof Retirement Age
Provisions)Regulationscameinto force. Thisrepealedthe default retirement age of 65 years
and providesprotection for thoseaged65 yearsand over from default retirement basedon their
date of birth. In line with the amendmentsin law, the Trust can demonstrateclearlythat it is
adherentto ageequalityin employment

16
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3.6 Breakdown by Religion/Belief

% of Staff by Religion/Belief
s Atheism

m Buddhism

4 Christianity

 Hinduism

| do not wish to disclose my
religion/belief

w Islam

i Other

Chart 6

Analysis

Thetotal knownstatusfor Religion/belief(asevidencedn Chart6), is 60% whichis adecrease
of 18%since2017. Thepercentageof staff not wishingto disclosetheir religion/beliefis 40%
an increaseof 18% (Thosewho chosenot to answerthe questionwere alsoincludedwithin

this calculation)

Aswith previousyearsChristianityis the most predominantreligion within the Trustat 43%
whichisadecreaseof 13%from lastyearsdata. Theother two highestreligion/beliesrecorded
are Atheismand Other (7%).

Thiswould comparesimilarlyto the ONSCensug2011) which highlightedthe percentageof
the populationin Warringtonidentifyingas Christianbeing71.4 % with Haltonbeing75% The
next highestreported religion/belief is Atheism (20.4% Warrington and 18.7% Halton). The
Censusndicatesthat our non-disclosurerate for the Trustwhen comparedto the populationis
muchhigher, 40%in the Trust,5.9% Warringtonand5.4%Halton

Work on supporting staff in their religion/belief disclosurewill be encompassedunder the
EqualityDiversityandInclusionStrategy20192021

17
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3.7 Breakdown by Sexual Orientation

% of Staff by Sexual Orientation

u Bisexual
M Gay/Lesbian
 Heterosexual

= Not Stated

u Other

Analysis:

The known status for SexualOrientation is 62% which is a 4% increaseon 2017 data, with
figuresfor Lesbian/Gayand bisexualamountingto just over 1% Theunknownstatusfor sexual
orientation is 38% which includesthose who preferred not to say and those who did not
answer(Chart7)

The national estimation for people identifying as LesbianGay and Bisexualor other (LGB)is
between5-7% Thereare no populationcensusecordsfor the LocalAuthority domainsandthe
national2011 ONScensudlid not askfor sexualorientation status

Thiswould indicate that work on encouragingdisclosurerates for sexualorientation shouldbe

encourageand this is a priority under the new Equality,Diversityand InclusionStrategy2019
2021

18
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Section 4c Recruitment Profile

Introduction

This section will be reviewing the Recruitment Profile of the Trust and will specifically identify
the following information:

A Applicationsand Shortlisted by Protected Characteristic
A Promotionsby Protected Characteristic and Fgnd
A Startersand Leavers by Protected Characteristic

The Protected Characteristics reviewed within this section are; Age, Disability, Sexual
Orientation, Sex, Religion/Belief and Ethnicity., which is due to the available data.

This data will be compared to the previous reporting period to demonstrate any significant
changed/developments.

Thedata for this section of the report will be taken fro8HS Jobs and ESR for the reporting
period of 1t December 201730 November 2018nd 15t December 201& 30" November
2017.

Ashighlighted inSection 2¢ Data Reporting Principles point: 2.4 Data Presentatiany
headcount 5 or below will be removed to provide confidentiality of the data.

This section will review any potential detrimental effects on those with protected
characteristics , through comparing this data to the local population, previous years and our
current workforce.

19
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4.1a Application and Shortlisted Information by Age

Comparitive Chart for No. Applications & Shortlisted 2016-2017 &
2017-2018

4000

3500

2000

1500

1000

500

Under 20 20-29 30-39 40-49 50-59 Over 60 Unknown

W Applications 2018  m Shortlisted 2018  Applications 2017  ® Shortlisted 2017

Chart 8

Applications 2017-2018 Shortlisted 2017 - 2018

M Under 20
® Under 20 W20-29
™20-29
M30-39
40-49
" 50-59

M Over 60

M30-39
W40-49
M50-59
MOver 60

MUnknown
4 Unknown

Chart 9

Analysis: e
Chart8 demonstratescomparativedata for those who appliedand were shortlisted by there Age
Groupfor 2016¢ 2017and 2017¢ 2018(1st Decembeito 30" November) Pleasenote that dueto
the low numbersfor & | vy 1 Y theésgwere removedfrom the datafor Chart8 for confidentiality

purposes

As evidencedabove there appearsto be no significantdifferencesbetween this year and 2016
2017 data, with most of our applicantsand shortlisted being in the 20-29 age band, closely
followed by 30-39 and then 40-49 agebands Thisis different to our workforce populationwhere
our largest age group is 41-50 Years (26% Chart 5), however closely represents the local
populationfor Warrington(40-49 =16.1% 30-39 =13% 50-59 =12.5% 20-29 = 12.2%) and Halton
(40-49=18.16% 50-59=16.78% 30-39=15.84% 20=29=12.9%).

Thelargestdifference betweenthose applyingand shortlistedcomparedto the local populationis

for those over the ageof 60, with applicationsand shortlistedbeing 3% where this is the highest
agebracketin the localpopulation(Warrington=22.1%andHalton=26.77%).

20
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4.1b Application and Shortlisted Information by Sex

Analysis:

Chart11 demonstratesa comparisonbetweenthe applicationsreceivedand those shortlisted by
Sexfor the period of 2017-2018and 20162017 (reportingperiod 1t Decembetto 30" November)
Fromthis there appearsto be no significantdifferencesbetweenthe two comparativeyears,with
the above data indicating a continue of the trend for 20172018 whereby the Trust has
significantlyhighernumbersof femalesthan malesapplyingandbeingshortlisted

In comparisonto the localpopulationit would indicatethat this is not representative with Halton
having 48.8% Male and 51.2% Femaleand Warrington having 49.6% Male and 50.4% Female
residents This might indicate that some work needsto be done to understandwhy there is a
higher proportion of FemaleApplicantsand Shortlisted,and how these roles can be advertised
more effectivelythe men.

21



